
1. TIMELINE 

December 2010 - 1st expression of interest made to OMBC 

February 2011 - 2
nd

 expression of interest made to OMBC 

March 2011  - Confirmation from OMBC that LCA should proceed with Business 

Plan and be given 3 months to complete.  Following 2 months, in which the election process 

was underway, the LCA were not in receipt of any information to enable them to proceed 

with Business Plan. 

June 2011  - LCA were given funding from Saddleworth & Lees District 

Partnership to pay for the required building survey, which at OMBC’s request was carried 

out by Unity Partnership. See Appendix 1. 

July 2011  - Presentation to Corporate Property Board by OMBC Council 

Officer. The Corporate Property Board had a change of mind and made the decision to 

allow a ‘Twin Track’ approach for Mellor House i.e. Property to be put up for sale whilst LCA 

would be allowed to proceed with their Business Plan. Report contained erroneous 

information, this was highlighted by LCA after the presentation (they were not allowed to 

view the report presented beforehand).  The Council acknowledged that certain 

information within the report was incorrect.  

August 2011  - Basic information relating to the building was not received until 

the end of August and a deadline date for completion of Business Plan was set for mid 

November. 

November 2011 - Business Plan – working document was submitted by deadline 

date, although information regarding building had still not been received from the Council.  

See Appendix 2. 

LCA was approved as a company limited by guarantee by Companies House. 

December 2011 - Further to a meeting with Councillors Hibbert & Jabbar, and a 

further meeting with Council Officers, information was received by e-mail that the LCA 

application had been turned down.  E-mails and responses are detailed in Appendix 4. 

Further information regarding the Catering Business Plan was passed to Council Officers.  

See Appendix 5.  Also included is a cash flow forecast and c.v. of proposed client. 

January, 2012 - Final information regarding building survey received. See 

Appendix 3. 

LCA given charitable status by Charity Commission. 



Decision to appeal was agreed by LCA.  Meeting held with OMBC’s Deputy Chief Executive 

in January  – confirmation received that property would not be sold until the appeal 

process was undertaken. 


