Following our discussions and having discussed matters with my client’s representative {Ben
Robinson) today regarding interim steps the proposal from the premises licence holder is that in
return for the police agreeing to the lifting of the suspension of the premises licence the following
measures are proposed.

1)The existing Door team will be removed with immediate effect. | understand the proposed
replacement team is to be Capricorn and there has already been discussions in that regard.

A minimum of 2x SIA registered door staff from Capricorn will be risk assessed to be on site from
2130hrs to 0230hrs on Friday and Saturday evenings. An SIA officer will be added from Q000hrs to
0230hrs.
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2} So far as the DPS is concerned, as Kerry (the existing DPS) was not in attendance at the time of this
incident the proposal is that she will remain as DPS until the final hearing of this matter, on the
following provisos.

a. Kerry will be in day-to-day control of the premises.

b. Kerry will be on site at peak periods of trading — we would suggest peak periods be defined
as the period of 8pm until close on Friday and Saturday evening,.

€. At any time that Kerry is not at site Kerry will nominate in writing a suitable member of staff
to supervise the premises and be available by telephone.

So far as David is concerned, he will not be involved in the management of the premises or left in
sole charge of the premises at any time.
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In addition, if possible, you (lulian) to attend site and meet with Kerry in advance of re-opening to
discuss the re-opening and operation at site. This can be arranged for later this afternoon or
tomorrow if convenient. The issue which leads to Kerry being away from the site (illness of a relative}



has been resolved and there are other measures in place which no doubt Kerry will be able to
expand upon at the meeting

These interim measures are aimed to address the concerns raised.



