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Adult Social Care
Performance Measures & Business Plan Report

Portfolio Holder: Cllr Barbara Brownridge, Cabinet Member for Adults, Health & Wellbeing

Officer Contact: Jayne Ratcliffe, Director of ASC

Service Summary: 
Adult Social Care in Oldham – "Supporting you to be independent, healthy, safe and well".

Adult Social Care, working with the rest of the Council, the voluntary sector, local communities and NHS 
partners will encourage and enable you, your family and community to stay healthy, safe and well. The 
aim is to enable Oldham residents to live as independently as possible. Where residents need support, 
we will help to identify the best solutions. If people need help but are not able to arrange their own care, 
the support we identify with residents will help them to live the best life they can, with the help they have 
around them. 
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Please note the CPR now includes screenshots from service  
performance dashboards – these are being developed 
within services as part of the organisation's move toward 
more timely and responsive reporting and assurance  
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Adults Social Care Key Metrics (against target where set)
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Adults Social Care Key Metrics
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Adults Social Care Successes (across all metrics)
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Adults Social Care Areas for Development (across all metrics)
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Complaints - ASC
ASC complaints responded to within 

timescales
37.5%

Target: 75%

Q3: 69%

Description

We’ve updated how we report complaint timeliness. Previously, performance 
included complaints that had been closed. The new approach includes all 
complaints received and counts any that were already out of timescale at the 
point of reporting, giving a more accurate and transparent picture of how 
we’re performing.

Successes

Of the 28 complaints received during Q4, 13 remain open. As part of the 
agreed process all complainants are aware of the progress of their 
complaint, in order to close down complaints as quickly as possible, regular 
meetings with responders take place to monitor progress.

Developments

A new process has been adopted by Adult Social Care, supported by the 
Customer Feedback Team, to ensure complaints are responded to as quickly 
as possible. Complainants are kept informed of progress and any issues in 
completing investigations are escalated to senior managers.
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Adults Social Care 
Comments

Signed Off: 08/05/25

Q3: Jayne Ratcliffe, Director of ASC
 The directorate has been successful in meeting the current service demand, whilst responding to 
competing demands and priorities. The success measures are reviewed in the Adult Social Care 
operational performance group to ensure service improvement are embedded in practice. 

Q4: Jayne Ratcliffe, Director of ASC

Overall Adult Social Care has been successful in meeting the needs of residents who have Care Act 
eligible needs, despite some of the challenges faced, including workforce budget and the increase in 
complexity of those who access services.  The service has been able to demonstrate we have embeded 
the vision of keeping people independent, healthy, safe and well. 
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Adults Social Care
Portfolio Holder Comments

Signed Off:

Q4: Cllr Barbara Brownridge, Cabinet Member for Adults, Health & Wellbeing
I am pleased that we have continued to make progress in changing our ways of working and 
particularly welcome the new workforce strategy. We now need to make real progress on our use of 
digital technology.

Q3: Cllr Barbara Brownridge, Cabinet Member for Adults, Health & Wellbeing
Once again the progress made has been exceptional considering the twin issues of rising demand and 
financial pressures. I am optimistic that further progress will be made as the changes to our operational 
practices continue to deliver outcomes

09/05/25


