
 

 
Chadderton Town Board Meeting (Long-Term Plan for Towns) 
 
Monday, 25 November 2024, 09:00-11:00 

South Chadderton Methodist Church, 25 Thompson Lane, Chadderton, OL9 8LX 

 

Hot drinks and breakfast pastries will be available from 08:45 

 
Chair: Laura Windsor-Welsh 

 

1 Welcome and housekeeping 

 

Chair 

 

3 mins 09:00-

09:03 

2 Introductions and apologies for absence 

 

Chair  

 

2 mins 09:03-

09:05 

3 Notice of any urgent business to be accepted 
onto the agenda and reasons for that urgency 

Chair 3 mins 09:05-

09:08 

4 Update on national position on Long-Term Plan 
for Towns 

Paul Clifford 

 

5 mins 09:08- 

09:13 

5 Procedural business and any items accepted as 

urgent business 

 

i) Declarations of interest 
ii) Review of minutes and action updates from  
9 September 2024 
iii) Review of capacity building budget 

Chair 5 mins 09:13-

09:18 

6 Business Introduction 

 

i) Circle of Trust 

Chair / 

Susanna 

Lawson 

12 mins 09:18- 

09:30 

7 Vision and Investment Plan 
 
i) General review / discussion 

Dom 

Chapman 

 

5 mins 09:30-

09:35 

8 Project Selection 

 

i) Short-term projects for 3-year investment plan 

ii) Long-term projects for future investment plans 

Dom 

Chapman 

75 mins 09:35-
10:50 

9 Action review / next steps 

 

Chair 5 mins 10:50-
10:55 

10 Any other business 

 

Chair 3 mins 10:55-
10:58 

11 Time and date of next meeting 

 

14:30-16:30 on Wednesday, 22 January 2025 

(venue TBC) 

Chair 2 mins 10:58-
11:00 

  


