Joint Health Overview and Scrutiny Committee for the Northern Care Alliance
Forward Plan

31 October 2024

Winter Plan — Urgent Care.

Elective care recovery — how is the NCA addressing waiting times for treatment for its
population, how do we ensure that health inequalities are considered

Four Locality Partnership — how the NCA works with colleagues across Bury, Oldham,
Rochdale and Salford — Dementia work

Integrated Performance Report
19th December 2024
Health and care strategy across Bury, Rochdale, Oldham and Salford

Population health and health inequalities — how we support this, introducing our public health
consultant and

Our role as an Anchor organisation — local procurement, local jobs, local training etc
0-19 services and womens health including maternity

Integrated Performance Report

27th February 2025
Budget — Chief Finance Officer to attend

Integrated Performance Report

April 2025

Meeting to be arranged



