ADULT SOCIAL CARE AND HEALTH SCRUTINY BOARD

WORK PROGRAMME 2023/24

Tuesday 13" | Health and Wellbeing A Strategy that was Portfolio — Health and Scrutiny of the Borough’s
July 2023 Strategy approved by the Health and | Social Care/Interim Health and Wellbeing
Wellbeing Board, in March | Director of Public Health | Strategy
2023
Emergency Paediatrics | Scrutiny of service delivery | Portfolio — Health and Scrutiny of performance
Social Care
CQC preparation A presentation detailing the | Portfolio — Health and scrutiny of proposals
work relating to the Social Care/Jayne
preparation for CQC Ratcliffe, Director of
inspections Adult Social Care

Thursday 7" | Elective Care Mike Barker
September Oldham NHS - new Mike Barker
2023 operating structures
Infant Mortality An annual update report on | Portfolio - Health and Annual update report
some of the activity Social Care.
happening to address Interim Director of Public
issues of infant mortality Health - Rebecca
Fletcher,
Public Health Annual To review the Annual Portfolio — Health and Review and scrutiny of
Report Report Social Care proposals/performance
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Director of Public Health

Drugs and Alcohol Scrutiny of policy proposals | Portfolio - Health and Scrutiny of policy proposals
Strategy (Adult Social Care.
Integrated Substance Interim Director of Public
Misuse Treatment and Health - Rebecca
Recovery Service) Fletcher,
Healthy Child To update on changes to Portfolio - Health and Annual update report
Programme health visiting and school Social Care.
nursing services Interim Director of Public
Health - Rebecca
Fletcher,
Northern Care Alliance / | To receive an update on Alistair Craig, Chief Update report from Northern
Royal Oldham Hospital - | services and related Executive, Oldham Care | Care Alliance
update matters in respect of the Organisation, Northern

Northern Care Alliance and | Care Alliance NHS Trust

the Roial Oldham HosEital.

5 December | Health Inequalities Plan | Opportunity for Portfolio - Health and Scrutiny of proposals
2023 consideration and scrutiny | Social Care.
of actions proposed in the Interim Director of Public
Plan. Health - Rebecca
Fletcher,
Safeguarding Annual Annual Update from ASC Portfolio - Health and Update from service
Report Social Care.
Public Health Annual For noting and comment Portfolio - Health and For comment
Report Social Care.

Interim Director of Public
Health - Rebecca
Fletcher,
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Oldham Community To receive the OCL annual | Assistant Director of Annual report

Leisure (OCL) Annual report detailing leisure Leisure and Community
report related activity in the Services/Chief Executive
Borough, which OCL of OCL
provide on behalf of the
Council
Thursday 18" | Tobacco Control and To receive an Portfolio - Health and Update report to consider
January 2024 | Smoking Cessation update/progress report on Social Care. progress in relation in relation
the new service that Rebecca Fletcher - to high-level outcomes (ref
commenced in January Interim Director of Public | 2.2 and 2.3 of submitted
2021 Health/Andrea Entwistle, | report). Report required by

Public Health Business | Committee, in January 2023,
and Strategy Manager with a request for
representatives of ABL Health
Limited to attend and report.

ASC Care Market To receive an update on Portfolio - Health and
Update current conditions of Social Care.
Oldham’s Care Market Jayne Ratcliffe, Director
of ASC
Prevention Framework Update on roll out of Portfolio - Health and Scrutiny of service
roll out prevention framework and | Social Care/Rachel delivery/performance
to receive the Thriving Dyson, Thriving

Communities Programme Communities Hub Lead
evaluation report

Thursday 7" | ASC Workforce Update Jayne Ratcliffe, Director

March 2024 of ASC
Sexual Health & Review | Integrated Sexual Health To receive an Portfolio - Health and Social
of savings proposals for | Service update/progress report Care.
young people’s sexual on the a service that had | Rebecca Fletcher - Interim
health commenced in April Director of Public

2022 and review savings | Health/Andrea Entwistle,
of young people’s sexual
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Wednesday
12™" June
2024

Northern Care Alliance /
Royal Oldham Hospital
— update

To receive an update on
services and related
matters in respect of the
Northern Care Alliance and
the Royal Oldham Hospital.

health service one year
on

Alistair Craig, Chief
Executive, Oldham Care
Organisation, Northern
Care Alliance NHS Trust

Public Health Business and
Strategy Manager

Follow-on updates following
completion of the Pennine
Acute Trust/Northern Care
Alliance Transaction
(Rescheduled from March
meeting)

ASC / CSC Transitions

Update on challenges and
opportunities around
transitions

Portfolio - Health and
Social Care.

Jayne Ratcliffe, Director
of ASC

(Rescheduled from March
meeting)

TO BE SCHEDULED (additional session)

years/Family
Hubs

health led elements of
the family Hubs
Programme

TBC Drugs and Alcohol Member visit to DAAR Barn | Julian Guerrrio, Rebecca
JAN Strategy: Adult Street, Oldham Fletcher
Integrated Misuse
Treatment and Recovery
in Oldham
TBC Tobacco Harms and Informal Scrutiny Session
JAN/FEB Vaping with Oldham Youth Council
TBC Infant Mortality Additional Development CsC
MAR Maternity Session Public Health
ICB
REMOVED
Targeted A report to focus on the | Portfolio - Health and Scrutiny of service
Universal delivery of health visiting | Social Care. delivery
Model for O- | and school nursing Interim Director of Public
19 services and the public Health - Rebecca Fletcher,
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Health To receive an Portfolio - Health and Update on proposals
Protection update/progress report Social Care.
Update on key health protection | Director of Public Health.
issues including updates | Charlotte Stevenson,
on the 2023/24 Flu Consultant in Public Health
Programme
Drugs and To receive an update/ Portfolio - Health and Update
alcohol progress report on the Social Care. report/presentation to
service re-tendering of services, | Katrina Stephens, Director | detail progress and
and the plans for the of Public Health. outcome of the re-
newly commissioned tendering exercise.
service starting 1% April
2023.

OUTSTANDING

1. Reporting arrangements in respect on integrated commissioning under Section 75 Agreements, to include periodic updates
and budget performance, from the Chief Operating Officer/Strategic Director and the Director of Finance respectively, remain
to be programmed. (Possible joint chairs meetings)

2. An update from the Chief Operating Officer/Strategic Director on the Urgent Care Review. (Push to next MY May or June or
Chair's Meeting/ Informal session)
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