ANNEX 2
CAPITAL REPORT
2019/20

Quarter 1 - June 2019

INVESTMENT PROGRAMME

1 Background

1.1 The original capital programme for 2019/20 reflects the priorities outlined in the
2019-2024 Capital Strategy and Capital Programme as approved at Cabinet on
11 February 2019 and confirmed at the Council meeting on the 27 February
2019.

1.2 The position as at 30 June 2019 is highlighted in this report but as the year
progresses the outturn projections will reflect the evolving position.

1.3 For the remainder of the financial year, the programme will continue to be
monitored and revised to take account of any new developments and changes in
the profile of planned expenditure.

2 Current Position

2.1 The approved capital programme summary position for the five years 2019/20 to

2023/24, approved by Council on 27 February 2019 is summarised in Table 1
and shows capital programme expenditure of £84.332m in 2019/20.

Table 1: Original Budget - Capital Programme 2019/20 to 2023/24
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5,964

262,198

The 2018/19 Month 9 report approved at Cabinet on 25 March 2019 projected an
outturn position of £48.267m. However, the actual outturn was £48.564m, a
variance of £0.297m, which required resources being accelerated from
2019/2020 and this is detailed in Table 2 and Appendices A-F.

Subsequent to the formal approval of the 2019/20 capital programme there have
been a number of approved budget changes which have increased the budget by
£10.644m. This was in the main re-profiling of expenditure but also includes
£0.135m of new funding encompassing £0.010m from private contributions for
Disabled Facilities Grant funded schemes and £0.125m from revenue to support
an IT project. Together the two adjustments have resulted in a revised capital
programme for 2019/20 at month 3 of £94.678m, as shown in Table 2.



Table 2 — 2019/20 Capital Programme

Budget

Original changes Revised Proposed Revised

Budget approved | Outturn Budget Virement/ Budget

2019/20 | to 31/3/19 | Position | 2019/20 Rephase (M03) Forecast | Variance
Directorate £000 £000 £000 £000 £000 £000 £000 £000
Corporate
Services 12,000 1,565 | (1,172) 12,393 (4,849) 7,544 7,544 0
Children's
Services 23,825 1,666 | (2,735) 22,756 (180) 22,576 22,576 0
Community
Services &
Adult Social
Care 2,682 (438) 71 2,315 11 2,325 2,325 0
Housing
Revenue
Account 4,235 0| (1,149) 3,086 (817) 2,269 2,269 0
People and
Place 41,489 7,848 4,640 | 53,977 | (11,700)| 42,278 | 42,278 0
Reform 100 3 48 151 0 151 151 -
Overall
Total 84,332 10,644 (297)| 94,678 | (17,535) 77,143 77,143 0

(subject to rounding — tolerance +/- £1k)
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There are further proposed changes to the programme with a value of £17.535m,
which if approved would reduce the forecast expenditure to £77.143m, a detailed
breakdown of the proposed virements/ re-phasing is shown is appendix G.

There remains an element of uncertainty about the forecast position and it is
inevitable that this will change in the remaining months; that said the forecasts
are based on the latest and most up to date information and give a better picture
of the likely outturn. A further breakdown of Table 2 on a scheme by scheme
basis is shown at appendices A to F.

Actual expenditure to 30 June 2019 was £6.297m (8.16% of the forecast outturn).
This spending profile is in line with previous years. The position will be kept
under review and budgets will be managed in line with manager’s forecasts

Re-profiling of the Capital Programme

The revised capital programme for 2019/20 to 2023/24, taking into account all the
above amendments in arriving at the revised forecast position, is shown in Table
3 together with the projected financing profile. Further work will be undertaken to
revise the profile for 2020/21 and future years.



Table 3 —2019/2024 Capital Programme

Revised

Budget
Directorate 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24
Budget £000 £000 £000 £000 £000
Corporate Services 7,544 6,760 3,661 2,700 1,700
Children's Services 22,576 13,525 10,585 5,000 0
Community Services & Adult
Social Care 2,325 1,400 400 400 400
Housing Revenue Account 2,269 2,450 922 800 0
People and Place 42,278 64,864 67,645 7,110 3,864
Reform 151 239 400 0 0
Grand Total 77,143 89,238 83,612 16,010 5,964

2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24

Funding £000 £000 £000 £000 £000

Grant & Other Contributions | (36,226) | (27,436) | (16,743) (6,973) (1,973)
Prudential Borrowing (22,575) | (50,115) | (50,321) (5,456) (42)
Revenue (2,274) (4,850) (5,822) (800) 0
Capital Receipts (16,067) (6,837) | (10,726) (2,781) (3,949)
Grand Total (77,143) | (89,238) | (83,612)| (16,010) (5,964)

(subject to rounding — tolerance +/- £1k)

2.10

The revised Provision for Emerging Priorities for 2019/20 to 2023/24, taking into

account all the above amendments, contained within the Corporate Services

budget is as follows:

Table 4- Provision for Emerging Priorities

Priorities

2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24
£000 £000 £000 £000 £000
Provision for Emerging 806 4,500 3,661 2.700 1,700

(subject to rounding — tolerance +/- £1k)
Capital Receipts

211

The revised capital programme requires the availability of £16.067m of capital

receipts in 2019/20 for financing purposes. The total net usable capital receipts
currently received in year is £0.305m.

2.12

Table 5 — Capital Receipts 2019/20

The capital receipts position as at 30 June 2019 is as follows:

£000 £000
Capital Receipts Financing Requirement 16,067
Usable Capital Receipt b/fwd. 0
Actual received to date (305)
Further Required/(Surplus) in 2019/20 15,762

(subject to rounding — tolerance +/- £1k)




2.13

2.14

As can be seen, there is currently a requirement of an additional £15.762m of
capital receipts in year, however it should be noted that a capital receipt of
£4.586m has been received by the Council and subject to final legal issues being
resolved should shortly be available. Given the significant amount of receipts
needed to finance the capital programme in future years it is imperative that the
capital receipts/disposal schedule is adhered to. This is monitored at the monthly
Capital Receipts meeting and will be subject to ongoing review throughout the
year.

The Capital Strategy and Capital Programme 2019/24 introduced an expectation
of the level of receipts that is anticipated in each of the respective years and
therefore an estimate as to the resultant level of over or under programming in
order to present a balanced budget. The position as at 30 June 2019 is
illustrated in the table below:

Table 6 — Capital Receipts 2019/24

Capital Receipts 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24
£000 £000 £000 £000 £000

Capital Receipts Carried

Forward 0 523 | (1,005) 3,390 6,138

Estimated Capital Receipts (15,239) | (8,365) | (6,332) (33) | (2,005)

Received in year (305)

Total Receipts (15,544) | (7,842) | (7,337) 3,357 4,133

Capital Receipts Financing 16,067 | 6,837 | 10,726| 2,781| 3,949

Requirement ' ' ' ' '

Over/(Under) programming 523 | (1,005) 3,390 6,138 8,082

(subject to rounding — tolerance +/- £1k)

The most recent projections are for there to be a shortfall in the current year and
also the last three years of the programme. However, until a thorough review of
the asset disposal programme has taken place, it is prudent to retain the current

In accordance with previous practice, there will once again be a review of the
This will
examine any further opportunities to reallocate, decommission or reprofile
resources. It will also include an in-depth analysis of capital receipts which may
lead to opportunities to increase resource levels to support new projects or

Whilst the current projected position is showing the outturn to match budget, early
indications are that there is likely to be some rephasing across all years to reflect

The capital programme is being continually monitored and is reported to

2.15
programme and review during the course of the current year.
Annual Review of the Capital Programme

2.16
capital programme over the summer months (the Annual Review).
provide an alternative to prudential borrowing.

3 Conclusion

3.1
the current developments of individual projects/schemes.

3.2
Members on a regular basis.

4 Appendices



4.1

Appendix A - SUMMARY — Quarter 1 — Corporate Services

Appendix B - SUMMARY — Quarter 1 - Children’s Services

Appendix C - SUMMARY — Quarter 1 - Community Services & Adult Social Care
Appendix D - SUMMARY — Quarter 1 - Housing Revenue Account (HRA)
Appendix E - SUMMARY — Quarter 1 - People and Place

Appendix F - SUMMARY — Quarter 1 - Reform

Appendix G - SUMMARY — Quarter 1 - Proposed Variations



SUMMARY — Quarter 1 — Corporate Services

APPENDIX A

2018/19 Approved
Original Rephasing/ Changes Proposed Revised Year End
Budget Acceleration | /Virements | Virement Budget Forecast Variance
Service area £000 £000 £000 £000 £000 £000 £000
Corporate 12,000 22 371 (4,849) 7,544 7,544 0
D.ChEx — General 0 (1,194) 1,194 0 0 0
12,000 (1,172) 1,565 (4,849) 7,544 7,544 0

(subject to rounding — tolerance +/- £1k)

Major Variances Commentary

No additional variances to report



SUMMARY —= Quarter 1 - Children’s Services

APPENDIX B

2018/19 Approved
Original Rephasing/ Changes/ Proposed Revised Year End
Budget Acceleration | Virements | Virement Budget Forecast Variance
Service area £000 £000 £000 £000 £000 £000 £000
Chifllier, Yewing) Peeps e 0 81 591 (50) 623 623 0
Families
Schools — General Provision 10,435 (1,615) (5,043) 0 3,777 3,777 0
Schools — Primary 161 (180) 4,899 0 4,879 4,879 0
Schools — Secondary 12,229 (1,502) 810 (130) 11,408 11,408 0
Schools — Special 1,000 481 408 0 1,889 1,889 0
23,825 (2,735) 1,666 (180) 22,576 22,576 0

(subject to rounding — tolerance +/- £1k)

Major Variances Commentary

No additional variances to report




SUMMARY —= Quarter 1 - Community Services & Adult Social Care

APPENDIX C

2018/19 Approved
Original Rephasing/ Changes Proposed Revised Year End
Budget Acceleration | /Virements | Virement Budget Forecast Variance
Service area £000 £000 £000 £000 £000 £000 £000
Adult Services 2,682 71 (438) 11 2,325 2,325 0
2,682 71 (438) 11 2,325 2,325 0

(subject to rounding — tolerance +/- £1k)

Major Variances Commentary

No additional variances to report



SUMMARY — Quarter 1 - Housing Revenue Account (HRA)

APPENDIX D

2018/19 Approved
Original Rephasing/ Changes/ Proposed Revised Year End
Budget Acceleration | Virements | Virement Budget Forecast Variance
Service area £000 £000 £000 £000 £000 £000 £000
Housing Revenue Account 4,235 (1,149) 0 (817) 2,269 2,269 0
Reform Total 4,235 (1,149) 0 (817) 2,269 2,269 0

(subject to rounding — tolerance +/- £1k)

Major Variances Commentary

No additional variances to report



SUMMARY — Quarter 1 - People and Place

APPENDIX E

2018/19 Approved
Original Rephasing/ Changes/ Proposed Revised Year End

Budget Acceleration | Virements | Virement Budget Forecast Variance
Service area £000 £000 £000 £000 £000 £000 £000
Asset Management 1,831 (888) 2,565 0 3,508 3,508 0
Asset Mgt - Education Premises 1,550 1,661 (593) 0 2,617 2,617 0
Boroughwide Developments 2,361 (659) 2,862 (3,228) 1,336 1,336 0
Development 0 0 448 0 448 448 0
District Pa_rtnership - 97 84 0 (118) 63 63 0
Boroughwide
Environment - Countryside 100 122 0 0 222 222 0
Environment - Parks 0 11 15 0 26 26 0
IT 6,212 (71) 524 (1,315) 5,350 5,350 0
Parks & Playing Fields 0 24 0 (1) 23 23 0
Private Housing - HMRF 508 67 (60) (266) 250 250 0
Private Housing 2,000 0 0 0 2,000 2,000 0
Public Realm 0 161 72 0 233 233 0
Strategic Acquisitions 6,100 638 (448) (2,000) 4,291 4,291 0
Town Centre Developments 5,194 557 (40) (2,550) 3,162 3,162 0
Transport - Accident Reduction 0 235 218 0 453 453 0
Transport - Bridges & Structures 1,325 324 896 (438) 2,106 2,544 0
Transport - Fleet Management 4,165 (58) 0 (444) 3,662 3,662 0
Transport - Highway Major 7.170 1,201 384 (340) 8,414 8,414 0
Works/Drainage schemes
Transport - Metrolink 0 5 150 0 155 155 0
Transport - Minor Works 78 880 196 0 1,154 1,154 0
Transport - Miscellaneous 2,800 337 642 (1,000) 2,779 2,779 0
Transport - Street Lighting 0 10 15 0 25 25 0

41,489 4,640 7,848 (11,700) 42,278 42,278 0

(subject to rounding — tolerance +/- £1k)
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APPENDIX E
SUMMARY — Quarter 1 - People and Place Cont'd

Major Variances Commentary

No additional variances to report
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SUMMARY —= Quarter 1 - Reform

APPENDIX F

2018/19 Approved
Original Rephasing/ Changes/ Proposed Revised Year End
Budget Acceleration | Virements | Virement Budget Forecast Variance
Service area £000 £000 £000 £000 £000 £000 £000
District Investment Fund 100 53 (3) 0 151 151 0
Heritage Assets 0 (6) 6 0 0 0 0
100 47 3 0 151 151 0

(subject to rounding — tolerance +/- £1k)

Major Variances Commentary

No additional variances to report
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SUMMARY — Quarter 1 - Proposed Variations

APPENDIX G

EXPENDITURE BUDGETS TO BE REPROFILED AS AT

30 JUNE 2019 2019/20 2020/21 2021/22 2022/23 Comments
Directorate / Scheme £ £ £ £
Capital and Technical Accounting
Funding for Emerging Priorities (4,500,000.00) 1,500,000.00 2,000,000.00 | 1,000,000.00 | Rephase
Provision for CPOs (349128.50) 350,000.00 Rephase/Realign
Capital and Technical Accounting TOTAL (4,849,128.50) 1,850,000.00 | 2,000,000.00 | 1,000,000.00
Children’s Services
2 Year Old- General Provision (50,000.00) 50,000.00 Rephase
e e oyon & Cromplon Secondary - 13000000 | 13000000
Children’s Services TOTAL (180,000.00) 180,000.00
Community Services & Adult Social Care (ASC)
ASC Resource Allocation System (1,695.00) Realign
Disabled Facilities Grant- Boroughwide 10,555.97 Additional Contribs.
Social Care- General Provision 1,695.00 Realign
Community Services & Adult Social Care TOTAL 10,555.97
Housing Revenue Account (HRA)
HRA Capital Strategy (817,208.00) 817,208.00 Rephase
Housing Revenue Account TOTAL (817,208.00) 817,208.00
People and Place
A62 Oldham Road Corridor- Manchester Boundary to M60
Motorway- District Centres Business Support (Neighbourhood (68,000.00) 68,000.00 Rephase
Developments)
Car Park Provision at the former Oldham Sports Centre site (91,857.60) 91,857.60 | Rephase
Coalshaw Green Park (871.50) Realign
Eastern Gateway Improvements (Prince's Gate) (1,000,000.00) (3,650,000.00) | (4,900,000.00) Realign
Equity Homes Loans (265,539.50) 265,539.50 Realign
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EXPENDITURE BUDGETS TO BE REPROFILED AS AT

30 JUNE 2019 2019/20 2020/21 2021/22 2022/23

Directorate / Scheme £ £ £ £
E?cl)ljiv;/icc))rrt]h District Centre - Outstanding Compensations - General (91,963.00) 91,963.00 Realign
Fleet Replacement Vehicles 7 years (444,360.00) 444,360.00 Realign
Foxdenton Redevelopment (729,084.12) 729,084.12 Realign
GM Full Fibre Initiative (1,500,000.00) 1,500,000.00 Realign
Hollinwood / Langtree Regeneration (1,000,000.00) 1,000,000.00 Realign
Investment Property Purchase (1,500,000.00) 1,500,000.00 Realign
IT - Creating an Agile & Efficient Council 125,000.00 Additional RCCO
IT - Harnessing the Power of Data 60,000.00 (60,000.00) Acceleration
Oldham Coliseum Theatre — Phase C (1,207,130.27) 1,207,130.27 | Realign
SLdithsaLn&I;()antage & Arts Centre — Off Site Storage (Prince of Wales (1,701,275.27) 1,701,275.27 Realign
Oldham Heritage & Arts Centre — Phase A (250,000.00) 250,000.00 Realign
Princes Gate Site C 1,000,000.00 3,650,000.00 4,900,000.00 Realign
Royton Town Centre Development (293,526.33) 293,526.33 Realign
Royton Town Hall (1,000,000.00) 1,000,000.00 Realign
[S)zs\évlci);e;stst))lstnct Centres Business Support (Neighbourhood (50,000.00) 50,000.00 Realign
Strategic Acquisitions- General Provision (500,000.00) 500,000.00 Realign
Strategic Regeneration Site Purchases (113,132.47) 113,132.47 Realign
Town Centre Masterplan (300,000.00) 300,000 | Realign
Transport — Bridges & Structures (438,000.00) 438,000.00 Realign
Transport — Highway Major Works/Drainage Schemes (340,000.00) 340,000.00 Realign

People and Place TOTAL (11,699,740.06) 7,974,880.69 2,250,000.00 | 1,598,987.87
TOTAL (17,535,520.59) | 10,0822,088.69 4,250,000.00 | 2,598,987.87
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FINANCING BUDGETS TO BE REPROFILED AS AT

30 JUNE 2019 2019/20 2020/21 2021/22 2022/23
Fund Source £ £ £ £
Grants and Contributions 1,017,444.03 (778,000.00) (250,000.00) 0
Prudential Borrowing 10,653,260.46 | (6,492,239.99) | (1,769,162.87) | (2,391,857.60)
Revenue Contribution 817,208.00 (817,208.00) 0 0
Capital Receipts 5,047,608.10 | (2,734,640.70) | (2,230,837.13) | (207,130.27)

TOTAL

17,535,520.59

(10,822,088.69)

(4,250,000.00)

(2,598,987.87)
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