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Appendix E.1.2 –

Greater Manchester Clean Air 
Plan Programme Structure

Programme 
Role

Work Package

Workstream

Project

Key

Project Management Team

All Workstreams will be managed by 
Workstream Leads, with oversight from 

the Programme Management Team

All Work Packages 
will be managed by 

Work Package 
Leads with 

oversight from the 
Programme 

Management Team

Work Package Leads

All Projects will be 
managed by 

dedicated Project 
Managers, with 

oversight from the 
Programme 

Management Team
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