
 
 

JOINT HEALTH OVERVIEW AND SCRUTINY COMMITTEE FOR 
NORTHERN CARE ALLIANCE 
Agenda 
 
 

Date Thursday 25 September 2025 
 

Time 2.00 pm 
 

Venue Suite 222, Civic Centre, Oldham, West Street, Oldham, OL1 1NL 
 

Notes 
 

1. DECLARATIONS OF INTEREST- If a Member requires advice on any 
item involving a possible declaration of interest which could affect his/her 
ability to speak and/or vote he/she is advised to contact Alex Bougatef or 
Constitutional Services at least 24 hours in advance of the meeting. 
 
2. CONTACT OFFICER for this agenda is Constitutional Services or email 
constitutional.services@oldham.gov.uk 
 
  
3. PUBLIC QUESTIONS - Any Member of the public wishing to ask a 
question at the above meeting can do so only if a written copy of the 
question is submitted to the contact officer by 12 noon on Tuesday 23rd 
September 2025. 
 
4.  FILMING - The Council, members of the public and the press may record 
/ film / photograph or broadcast this meeting when the public and the press 
are not lawfully excluded.  Any member of the public who attends a meeting 
and objects to being filmed should advise the Constitutional Services Officer 
who will instruct that they are not included in the filming. 
 
Please note that anyone using recording equipment both audio and visual 
will not be permitted to leave the equipment in the room where a private 
meeting is held. 
 
Recording and reporting the Council’s meetings is subject to the law 
including the law of defamation, the Human Rights Act, the Data Protection 
Act and the law on public order offences. 
 
Please also note the Public attendance Protocol on the Council’s Website 
 
https://www.oldham.gov.uk/homepage/1449/attending_council_meetings 
 

 MEMBERSHIP OF THE JOINT HEALTH OVERVIEW AND SCRUTINY 
COMMITTEE FOR NORTHERN CARE ALLIANCE 

 Bury: Councillors Fitzgerald and Harris. Oldham: Councillors Z Ali, Hamblett 
and McLaren. Rochdale: Councillors Anstee, Dale and Joinson.  
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Item No  

1   Election of Chair  

 The Committee is asked to elect a Chair for the 2025/26 Municipal Year. 

2   Election of Vice Chair  

 The Committee is asked to elect a Vice Chair for the 2025/26 Municipal Year. 

3   Apologies for Absence  

4   Urgent Business  

 Urgent business, if any, to be introduced by the Chair. 

5   Declarations of Interest  

 To receive Declarations of Interest in any Contract or matter to be discussed at 
the meeting. 

6   Public Question Time  

 To receive questions from the Public, in accordance with the Terms of 
Reference. 

7   Minutes of the Previous Meetings (Pages 3 - 8) 

 To consider the minutes of the Joint Health Overview and Scrutiny Committee for 
Northern Care Alliance held on the 24th April 2025 and 26th June 2025. 

8   Integrated Performance Report August 2025 (Pages 9 - 26) 

 To note the Intergrated Performance Report. 

9   Patient Experience  

 Report to follow. 

10   Work Programme  

 To consider and note items for the Joint Health Overview and Scrutiny 
Committee for Northern Care Alliance’s Work Programme for 2025/26. 



 

JOINT HEALTH OVERVIEW AND SCRUTINY COMMITTEE FOR 
NORTHERN CARE ALLIANCE 

24/04/2025 at 2.00 pm 
 
 

Present:   
Councillors: Adams (Oldham), Dale (Rochdale), Fitzgerald  
(Bury), Gold (Bury), Joinson (Rochdale), Lancaster (Bury), and 
McLaren(Oldham) 
 
 

 Also in Attendance: 
 Dr Rafik Bedair  Northern Care Alliance. (Chief 

Medical Officer 
 Christine Camacho Northern Care Alliance. Consultant 

in Public Health 
 Tamara Zatman 

 
Associate Director – Post 
Transaction Integration 

 Andrew Mather Constitutional Services 
 

 

1   APOLOGIES FOR ABSENCE   

Apologies for absence were received from Councillor Hamblett. 

2   URGENT BUSINESS   

There were no items of urgent business received. 

3   DECLARATIONS OF INTEREST   

There were no declarations of interest received. 

4   PUBLIC QUESTION TIME   

5   MINUTES OF PREVIOUS MEETING   

RESOLVED that the minutes of the meeting held on 27 
February 2025  be approved as a correct record. 

6   INTEGRATED PERFORMANCE REPORT   

Dr Rafik Bedair, Northern Care Alliance’s (NCA) Chief Medical 
Officer updated the Committee on the Northern Care Alliance's 
Integrated performance report March 2025. 
 
In relation to People & Learning it was reported that staff 
turnover had reduced to 9.41%, however, an area of concern 
was that sickness absence increased to 6.82%, above the target 
of 5%. There was a focus on reducing short- and long-term 
absences. This included seeking to embed values and 
behaviours through welcome-back conversations for absent 
colleagues. 
 
In relation to Elective Care and Productivity metrics it was 
reported that long waits had reduced, meeting the 52-week 
target five months early. Productivity improvements had also 
been seen in outpatient services. Areas of concern were 
Neurology and Dermatology remain RTT pressures. Theatre 
productivity had improved but lags behind peers. Diagnostic 
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performance had dipped due to physiological test capacity 
constraints. 
 
In relation to Urgent & Emergency Care & Cancer it was 
reported that cancer performance had improved and was on 
track against trajectory, supported by skin pathways and GM 
Cancer Alliance. Urgent care 4-hour performance was better 
than last year but was  off-track due to a bed shortage. Cancer 
62-day performance remains below the 78% national target  
 
In  relation to Finance the Trust had reported a break-even 
position against plan for the month However, the year-to-date 
deficit of £4.5m was £0.8m worse than planned. Pay award 
pressure and reduction in CIP overperformance had contributed 
to the adverse variance. The Trust’s Chief Finance officer would 
attend the next meeting of the scrutiny board to provide a fuller 
appraisal of the Trust’s financial position. 
 
RESOLVED – That the report be noted. 

7   POPULATION AND HEALTH INEQUALITIES   

Christine Camacho, Christine Camacho gave a presentation on 
"Population Health and Health Inequalities (PHHI)"  which 
outlined the organisation's approach to addressing health 
disparities across its service areas in Oldham, Bury, Rochdale, 
and Salford. 
 
Health inequalities referred to unjust and avoidable differences 
in health outcomes between different population groups. These 
disparities were influenced by factors such as socioeconomic 
status, ethnicity, mental health, and living conditions.  
 
Tackling health inequalities was a strategic priority for the NCA, 
embedded in its Vision 10 strategy and annual planning. The 
organisation has established the PHHI program to 
systematically address these disparities. Under the Health and 
Care Act 2022, NHS organisations like NCA were legally 
obligated to consider health inequalities in their operations. 
 
NCA's approach included: Data & Intelligence, embedding 
measurement and tracking of health inequalities; Leadership, 
assigning executive leads and clinical consultants to drive the 
agenda; Capacity Building, providing health inequalities training 
across the organization; and Systematic Implementation, scaling 
up initiatives throughout NCA's operations. Significant progress 
had been shown progress in analysing and understanding 
health inequalities. 
 
Looking Ahead the NCA planned in 2025/26 to enhance data-
driven decision-making to identify and address health 
disparities. Strengthen partnerships with academic institutions 
for evaluating impact. Expand training programs to build 
organisational capability in addressing health inequalities. 
Implement widespread initiatives to reduce disparities across all 
service areas. 
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Examples were given of actions being taken to address 
inequalities in pregnancy care and bowel cancer screening. A 
discussion then took place on how local authorities could work 
together with and support NCA activities for example through 
anti-poverty strategies and work with the homeless, refugees 
and asylum seekers.  
 
RESOLVED: 
 
1.  That the report be referred to individual Council’s Health 
Scrutiny Boards for further consideration. 
 
2.  Directors of Public Health be asked to consider how we can 
work with the NCA to support the PHHI strategy. 
 
3. That an update report is presented to a future meeting.  

8   DATES OF MEETINGS 2025/26 MUNICIPAL YEAR   

Noted: The following dates of meetings for the 2025/26 
Municipal Year were noted. 
 
26th June 2025   
25th September 2025  
18th December 2025  
26th February 2026 

9   WORK PROGRAMME 2025/26 MUNICIPAL YEAR   

It was agreed that the following items be brought to the next 
meeting: 
 
Performance Dashboard 
Finance Report 
Staffing Survey 
 
Items for future meetings: 
 
Patient Experience 
Ambulance Service links with NCA 
 

The meeting started at 2.30pand ended at 4.00pm.
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JOINT HEALTH OVERVIEW AND SCRUTINY COMMITTEE FOR 
NORTHERN CARE ALLIANCE 

26/06/2025 at 2.00 pm 
 
 

Present: Councillors Hamblett and McLaren (Oldham) 
Councillors Dale and Joinson (Rochdale) 
 

 Also in Attendance: 
 Judith Adams Chief Delivery Officer (NCA) 
 Jack Grennan Constitutional Services 
 Gertie NicPhilib Chief People & Strategy Officer 

(NCA) 
 Mina Patel Director of Finance OCO & RCO 

(NCA) 
 Tamara Zatman Associate Director – Post 

Transaction Integration (NCA) 
 

 

1   ELECTION OF CHAIR   

Item deferred to next meeting due to lack of quorum. 

2   ELECTION OF VICE CHAIR   

Item deferred to next meeting due to lack of quorum. 

3   APOLOGIES FOR ABSENCE   

Apologies were received from Councillor Anstee (Rochdale) and 
Councillor Fitzgerald (Bury). 

4   URGENT BUSINESS   

Due to a lack of quorum, the meeting did not proceed formally. 
However, it was decided amongst the members present that the 
meeting would continue informally as no decisions were due to 
be made. 
 
Councillor McLaren was agreed as chair for the duration of the 
session. 
 
No other items of urgent business were received. 

5   DECLARATIONS OF INTEREST   

There were no declarations of interest. 

6   PUBLIC QUESTION TIME   

There were no public questions received. 

7   MINUTES OF PREVIOUS MEETING   

This item was deferred due to the lack of quorum. 

8   PERFORMANCE DASHBOARD   

Jude Adams presented the item, noting the metrics and 
progress made. Areas highlighted in the report included cancer 
services, staff and urgent care. It was noted that wait times 
continued to fall, and that outpatient services showed sustained 
improvement. 
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Members noted the progress made, particularly on waiting 
times. Questions were asked on the elective A&P process, 
cancellations, bed capacity, benchmarking and treatment 
pressures. Members were advised that national and local 
problem solving practice was being looked at, particularly good 
practice and ways to reduce variation. It was highlighted that the 
two main reasons for cancellations were patients not being 
clinically fit for surgeries and patients not showing up, and the 
idea of a stand by list was suggested. It was noted that a 
significant issue with bed capacity was physical capacity issues, 
particularly regarding RAAC and a lack of space. 

9   STAFFING SURVEY   

Gertie NicPhilib presented the report on the Staff Survey. 
Highlights of the report included an increased response rate of 
55%, improved flexible working and Next Steps. It was also 
noted that it was positive that there had been no material decline 
in figures. 
 
Members asked questions on the Speaking Up guardians, 
protected characteristics and the design of the questionaire. 
Members were advised that the ‘Freedom to Speak Up’ 
guarantee was in place and that Speaking Up guardians were 
independent non-executive staff members who could raise 
issues if things don’t feel right. It was noted that the design of 
the questionaire is nationally set, and that employees are free to 
fill in their own details, particularly around protected 
characteristics, as they see fit and update them accordingly. 

10   FINANCE REPORT   

Mina Patel provided an update on finance. It was noted that the 
NCA position is a deficit of £4.4m and that the Trust is working 
on its 2025/26 financial plan. Issues that were highlighted 
included a reduction in the use of bank and agency staff. 
 
Members noted the report and asked questions on payments, 
financial governance, the deficit and how to balance budget and 
delivery. Members were advised that payments to agency were 
as a last resort, and that financial governance, especially around 
fraud, was audited and part of a positive process. It was noted 
that plans were in place to reduce the deficit by looking at how 
to use resources better and more productively. It was also noted 
that accounting for leases had changed. It was highlighted that 
balancing budget against service delivery was challenging, but 
that tracking against complaints were in place to ensure that 
service delivery continued. 

11   WORK PROGRAMME   

Items were considered for future meetings. Items suggested for 
the work programme included:  
Community outreach 
Growing your own – Apprenticeships and widening access 
Patient and staff stories. 
Patient surveys. 
 

The meeting started at 2.00 pm and ended at 3.45 pm 
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