CHADDERTON AREA ACTION PLAN

old@toget’her

ACTION PLAN

2004-05



THEME - COMMUNITY COHESION

Examples of issues raised:
A feeling that the area is likely to get worse in the future
A feeling that organisations do not listen to residents

A feeling that the neighbourhoods are not a place where people from different backgrounds can live together

Key aims:

Promote positive image of the area

CHADDERTON AREA ACTION PLAN

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
CC1 | Create links with Chronicle and Staff time Area Manager | Minimum On- Press attend AC
Advertiser for good news stories Councillor monthly news going and photo shoots.
and co-optee | item Regular contact
with Area
Manager. AC
section in
Oldhamer.
Chadderton
newsletter sent to
Chron. &
Advertiser
CC2 | Publicise the work of Area Area Committee | Area Manager | Expansion of On- Posters produced
Committee and their meetings. Delegated budget | Service Heads | items in going for every meeting.

Oldhamer, use of
libraries and

Display board
purchased. More
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improve Area

info now on

Committee website. Oldhamer
website section is now
bigger for AC’s.
CC3 | Extend the Christmas/Festive lights Area Committee | Area Manager | Lights installed Dec 05 | Completed at cost
to the shopping centre Delegated budget of c£2k for 2004.
Sponsorship of
£8k from GMPF
Expansion to
library in 2005.
CC4 | Ensure display boards advertise the Staff time Area Manager | Boards on display | On- Display produced
area plan and actions at the Area at every meeting | going for every meeting
Committee twice per year on various items
in the action plan.
CC5 | To hold a ‘listening day’ where Gtr. Manchester Area Manager | Councillors and Completed.
public can speak to Councillors and | Police Authority | Corporate service heads Councillors
Service Heads (GMPA), OMBC | Policy attending annual attended open day
GMPA roadshow 19/02/05. Being
repeated at
Chadderton Day
June 06
CC6 | Create a ‘welcome’ to Oldham pack | OMBC / LSP Pack produced for Community
that includes Chadderton to promote | Community job applicants and Cohesion
the good things about the Borough Cohesion distributed to Partnership to do.
Partnership estate agents

Increased awareness and participation in producing local plans
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Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
CC7 | Encourage co-opted members to Staff time Area Manager | Co-optees giving Posters sent to co-
distribute Area Committee material out posters to optess on various
identified events and they
distribution list circulate in their
area. T&R groups
also help
distribute info.
CC8 | Develop baseline attendance figures | Staff time Committee Support Officer to Committee
for the Area Committee Services collate figures services have the
during 2004/5 figures.
Via Area Action
CC9 | Increase the number of consultation | Room hire costs Area Manager | Host at least bi- Team, all agencies
forums; and refreshments monthly (AC) sharing
c£500 sub-group consultation.
meetings
CC10 | Use FCHO for feedback at Tenants Staff time FCHO Regular survey at C’llrs attend
and Resident group meetings and Tenants meetings FCHO Board.
area board and attendance by Area Manager has
Councillors and been to Board.
Area Manager to C’llrs and Area
estate walkabouts Manager attend
walkabouts.
CCl11 | Create a database of all local Staff time Area Manager | List compiled Database has been

businesses and voluntary groups for
information distribution

Support
Officer

started.
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Promote ‘neighbourliness’

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
CC13 | Produce an annual events calendar From area Area Manager | Calendar Calendar being
for the Chadderton Area including committee budget produced and produced but now
holiday dates distributed going Boro’ wide
instead of
Chadderton only.
Listed in
Chadderton
newsletter.
CC14 | Create a ‘Chadderton Day’ Delegated budget | Chadderton Event day To be held on 17
application Historical publicised, hosted June 06
Society and well attended
Crier uniform
CC15 | Use of Town Crier and coat of arms | Use of Town Regular purchased. Crier

Crier is free of
charge.

attendance of
Town Crier to
events

attends most
events including
lights switch on
and uses
Chadderton coat
of arms

THEME - LEARNING
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Examples of issues raised:
e South Chadderton and The Radclyffe schools are below the Borough average for pupils attaining 5 or more GCSE’s (grade A*-C)
e Chadderton, at 31.9%, is below National average of 50% of 18 year olds going on to higher education
e The number of 16-60 year olds in South Chadderton with numeracy and literacy skill needs is above the Borough average

Key aims:

e Improve the GCSE results

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
L1 New Radclyffe school to join the Private Finance Education Schools joined on Education dept.
lower and upper sites together Initiative for one site progressing this.
Schools c.2007. New
sports facility
starting build June
06
L2 | NOF (new opportunities fund) £1.8m NOF Education Successful bid Education dept.
Radclyffe School — new indoor progressing this.
athletics centre New sports centre
has opened.
School to look at
extended
community use of
facilities.
L3 | Capital Behaviour Improvement Funding source to | Education
Programme at The Radclyffe and be identified
South Chadderton Schools
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L4

Develop a range of resources and
activities for schools and support
teacher development through Gallery
Oldham and Theatre Workshop
Education services.

Through
mainstream
budgets

Museum’s,
Galleries and
Arts

Increase the number of pupils staying on to Higher Education

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
L5 | Grow your own professionals scheme | Funding source to | Local
especially for ‘trades’ skills and link | be identified Learning
to secondary schools. Partnership
e Improve the adult numeracy and literacy skills
Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
L6 | Increase the number of courses at the | Within College City Learning | Number of Christine
City Learning College budget College courses increased Symington has
by x% updated the area
committee on
courses available.
L7 South Chadderton School campus to | Funding source to | Early Years Centre created Location has
be developed as a Children’s Centre | be identified and campus changed for south
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manager Chadderton to
Stanley Rd area.

THEME - CHILDREN AND YOUNG PEOPLE

Examples of issues raised:
e Local expressed a need for more play areas, Crossley Estate was mentioned in particular
e A lack of information about available facilities and activities
e Local youths want more outreach workers to be able to talk to

Key aims:
e Increased number of play or ‘chill out’ areas and activities

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress

CYPI1 | Improve sport facilities on Granby St | £10k Parks Section | Facilities installed Planned new
rugby pitch Area Manager football pitch,
rugby pitch and
kick-about area.
Waiting for
funding from
Highways
Agency.

CYP2 | Install youth shelter on Crossley Est. | £10k Parks Section | Youth shelter Unable to find
football pitch Area Manager | installed funding.
Shelter is being
installed on
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Victoria St. and on

Yew Tree playing
field.
CYP3 | Install a kick-about area in £66k New Regeneration, | Installation of 2004 Completed March
Chadderton Hall Park Opportunities Parks Section | kick about area 06
Fund (NOF) —
Fair Share
CYP4 | Install additional play equipment and | NOF — Fair Share | Regeneration, | Installation of 2004 £15k allocated via
enhance sensory garden in Foxdenton | and LSP Parks Section | play equipment area committee for
Park Environmental new equipment.
Partnership Completed March
05
CYPS5 | Move children’s play equipment and | NOF — Fair Share, | Regeneration, | Installation of 2004 Layout drawn up.
add new equipment in Coalshaw Section 106 funds | Parks Section | play equipment Costs being
Green Park and LSP investigated. £15k
Environmental allocated via area
Partnership committee and
£15k allocated
from S106. Work
to start summer 06
CYP6 | Provide youth facilities/activities at Funding source to | Head of OCLL operate the
the new Radclyffe School sports be identified school / centre. Some
centre OCLL activities
available.
CYP7 | Expand the ‘open for action’ Funding source to | Sports Now available at
programme be identified Development all secondary

schools including
Radclyfte school
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Set up a youth website

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
CYPS8 | Expand the Children’s Information C.LS. C.IS. List of CLC designing
Service (C.1.S.) website to over 16 Chadderton web with YP’s.
year olds groups on C.L.S. Initial pages to be
website launched July 06.
e Ensure the involvement of young people in Area working
Ref. Task / Action Resources / Lead Person Performance Target Comments /
No. funding source / Partners measures Date Progress
CYP9 | Setup a Chadderton Children’s and | Staff time Area Panel meeting on Terms of
Young Peoples Panel Manager, regular basis reference agreed.
Youth Training
Services, completed. 4
Police, meetings held.
schools,
Groundwork
Trust
CYPI10 | Ensure the minutes and requests Staff time Area Manager | Minutes attached Members of the

from the panel are included in the
area committee meeting

to committee
agenda,

youth sub-group
have verbally
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attendance by rep.
To area

given reports to
the area

committee committee. Brief
report included in
Area Managers
report. Minutes of
sub-group to now
be separate item.
YP’s to start
writing own
report fron June
06.
THEME - HOUSING
Examples of issues raised:
e Some social housing sector homes do not meet the required standard
e Lack of larger housing
e Some terraced housing in need of rennovation
Key aims:
e Improve social housing stock
Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
H1 | FCHO ‘decent homes standard’ up- | Within FCHO FCHO X% FCHO stock FCHO
grading of housing stock funding up-graded and progressing their

meeting standard

work. Some stock
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to be transferred
to other housing
associations.

Identify areas for new builds

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
H2 | 24 houses planned for Lancaster St Private company | Regeneration | Houses built and Work started July
occupied 2005.
e Improved housing
Ref. Task / Action Resources / Lead person Performance Target Comments /
No. funding source / Partners Measures Date Progress
H3 | Investment from HMRF in to Nth. Housing Market Regeneration | List of actions Not confirmed.
Chad. Area (Broadway / Middleton Renewal Fund Development | compiled
Rd and area boundary) identified
H4 | Investment from HMRF in to Yew Housing Market Regeneration | List of actions Not confirmed.
Tree area (Rochdale Canal / Renewal Fund Development | compiled

Broadway / Thompson Lane / Butler
Green / Spencer St and area
boundary) identified
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HS5

Re-development of Rose Mill site

Private
Investment

Regeneration
Development

Site re-developed
with new housing

Proposed
compulsory
purchase for
housing. Planning
permission
agreed.

THEME - HEALTH AND SOCIAL CARE

Examples of issues raised:
Higher than average rates of teenage conception
Rates of early death are slightly above the national average and life expectancy is slightly shorter mainly due to circulatory diseases

Key aims:

Reduce the number of teenage pregnancies

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
HSC1 | SRB6 pregnancy project Funding source to | City Learning | Reduction in
identified College teenage
pregnancies
e Improved Primary Care
| Ref. \ Task / Action / Project \ Resources / | Lead Person | Performance | Target | Comments / |
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No. funding source / Partners Measures Date Progress
HSC2 | Agree sites with PCT / NHS FOR 2 £14m from Health | PCT / NHS Land identified Negotiations
new ICC centre’s being built, one in | Service and secured under way.
North Chadderton and one in South Wellington St
Chadderton depot is one
location identified.
Private centre
opened on Fields
New Rd.
HSC3 | Introduction of a Lifestyle Funding source to | PCT / NHS Team available in
Intervention Team be identified Chadderton
THEME - COMMUNITY SAFETY
Examples of issues raised:
e Anti-social behaviour
e Lack of Police patrols
e Concerns about the subways at Broadway
Key aims:
e Reduce the number of anti-social behaviour incidents
Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
CS1 | Alley-gating around Granby St. and | Crime Prevention | Area Manager | Gating completed Completed.
Turf Lane Fund Community
Safety Unit
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CS2 | SRB 6 designation for alley gating Single Community Alley gating Designation given.
around Spencer St and Stanley Rd Regeneration Safety Unit approved 1* phase of alley-
Budget gating started Feb
2005. 2" phase
underway.
CS3 | Increase the number of diversionary | Oldham OCLL Ideas developed OCLL have
activities for young people Community by young peoples increased their
e.g. swimming teens gyms Leisure Limited panel activities along
with sports
development. E.g.
Sports centre now
has 4 teens gym
sessions per week.
Youth centres
open at weekends.
Youth works have
extended their
programme.
e Increased Police presence
Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
CS4 | New district Police Station on Gtr. Manchester GMP Police station built Delayed but still
Broadway Business Park Police funds Regeneration | and in use going ahead.
Opening Oct 06
CS5 | Extra patrols by four new Police OMBC funding GMP Patrols active in Completed.
Community Support Officers Chadderton Chadderton now
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has 9 PCSO’s. (1
per ward)

Reduce the fear of crime

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
CS6 | Make recommendations for issues in | Community Head of Plan available on Recommendations
Chadderton to be included in the Safety Unit funds | Community website, libraries made but
Community Safety Plan Safety and Area Opportunities
Committee Strategy is general
for Boro’. Area
Action Teams will
deal with local
crime issues.
CS7 | Improved lighting in subways Funding source to | OMBC Lighting Broadway subway
be identified improved reported to
Highways Agency.
CS8 | Roll out of reassurance project Funding source to | G M Police Scheme in place Completed Feb
be identified 2005
CS9 | Increase the number of Home-watch | Funding source to | G M Police Schemes Slight increase in
Schemes be identified increased by x% the number of
schemes.
Homewatch

working with area
action team to
further increase the
number. 2 business
watch schemes also
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| set up.

THEME - ENVIRONMENT AND TRANSPORT

Examples of issues raised:
e Volume of litter in the area
e Heavy traffic on Broadway with increased noise, vibration and pollution
e Lack of green spaces in Central Chadderton

Key aims:
e Reduce the amount of litter and improve the Street Cleanliness Index

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
ET1 | Produce and implement a litter plan £25k Area Manager | Plan delivered and Litter plan
to include; Env. Services | streets cleaner actioned.
Appointment of a Community Community
Solutions Officer Solutions Officer
Hold a clean up event appointed. Clean
Increased number of warning signs up held, warning
Increase the volume of re-cycling signs erected.
Report taken to
area committee
outlining full
actions.
ET2 | Increase the number of litter watchers Env. Services | Litter watchers Slight increase.
increased by x% Trying to link
litter watchers
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with
homewatchers.
AM’s having
postcards
produced for
distribution to
raise awareness of
schemes.

Reduce the noise, pollution and vibration from traffic on Broadway

Ref. Task / Action / Project Resources / Lead Person / Performance Target Comments /
No. funding source Partners Measures Date Progress
ET3 | Agree Route Management Strategy Highways Agency | Highways Strategy agreed Highways Agency
with the Highways Agency for funding Agency attended meeting
Broadway at Radclyffe
School. Draft
strategy produced.
ET4 | Area Committee to have a choice in | Funding source to | Environmental | Priorities given
the priority for road repairs in the be identified Services
area
e Improve the environment
Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
ETS5 | Welcome to Chadderton sign on Funding source to | Regeneration | Sign erected Recommendations

A627(M)

be identified

made to Highways
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Agency
ET6 | Direction signs to Chadderton Town | Funding source to | Traffic Signs erected Recommendations
Centre from the A627(M) and be identified Section made to OMBC
Royton highways sections
ET7 | Floral display or monument on the Funding source to | Parks Section | Display in place Sth Chadderton
precinct entrance and junction of be identified school looking at a
Middleton Rd to welcome people to project for this
the town centre location.
ET8 | Implement the Baretrees Door Step £183k NOF Parks Section | Sites improved 2004 Completed Feb
Green and Denton Lane projects £45K countryside | Regeneration 2005.
Agency
£5k Area
Committee
ET9 | Support eco-school Kingfisher Funding source to | Head of Centre planned Presentation at AC
School in introducing an be identified school and costed and support given
Environmental centre for project. Project
has now started.

THEME - ECONOMY

Examples of issues raised:

e Lack of shopping and banking facilities
e Poor market

Key aims:
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Improved economy

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
El Produce a feasibility study on the Funding source to | Regeneration | Study produced Regeneration
possibility of extending and be identified Dept. with plans for dealing. Asda
modernising the shopping centre improvement have planning
permission to
widen road on car
park, demolish 3
units, transfer
market location.
Expansion of
shopping centre
discussed with
Regen. PCT and
GMPF
E2 | Help in setting up a traders Staff time Regeneration, | Traders group set June Smith trying
association for Chadderton Town Area Manager | up with regular to set up
Centre meetings
E3 | Maximise use of Broadway Business | Staff time Regeneration | All sites taken New businesses
Park have settled on the
business park and
all vacant slots
now taken.
E4 | Re-open train stop for Broadway Funding source to | Regeneration | Train stop GMPTE
Business Park be identified developed and contacted. No
open plans for opening

this station again.
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E5 Marina on Canal at Broadway Funding source to | Regeneration | Marina planned No progress.
Business Park or Foxdenton or be identified and costed
Healds Green

E6 Small business or office Funding source to | Regeneration | School re- School earmarked

accommodation in old Eustace St
school as expansion from Falcon
Centre

be identified

developed and in
use

for demolition.
Group now set up
to try to save the
building.

Re-launch Chadderton Market

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
E7 | Move Chadderton market to the Funding source to | GMPF New market open Agreed by
centre of the shopping centre and be identified Markets and trading well Council & AC.
introduce a new style of market Manager Waiting for shop
units to be

demolished later
in 2006.

THEME - ARTS, CULTURE AND LEISURE

Examples of issues raised:

Better leisure facilities
No restaurants in the area
Preserve Chadderton’s History
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Key aims:

Improved leisure facilities

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
ACL1 | Work with Oldham Community OCLL funds OCLL Programme of 4 gym sessions
Leisure to provide a wide variety of activities per week now
leisure activities at Chadderton advertised available. New
Sports Centre and the new Radclyffe sessions available
School sports centre to raise at Radclyffe sports
awareness of health benefit centre.
Full list of
activities
produced for
youth data base
and taken to area
committee.
ACL2 | Provide footpaths / cycle routes from | Funding source to | Regeneration | Paths open for Schemes
Rochdale Canal to Foxdenton Park, be identified Env. Services | public use suggested to area
Chadderton Hall Park and Irk Valley committee and
parks section.
Funding still
required.
ACL3 | Continue the Oldham annual kite Within main Ed. & Culture | Event re-held at Moved from
festival and pre-festival workshops at | budgets Northern kites | Radclyffe school Radclyftfe due to

Radclyffe school

in summer 2005

building work on
site.
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Improve the social activity in the centre of Chadderton

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
ACLA4 | Trendy pubs in the town centre — Private investment | Regeneration | Pub opened and in No progress.
could use police station when they Dept use
move
ACLS5 | Restaurant in the town centre Private investment | Regeneration | Restaurant open Ashiquee opened
Dept and in use Nov 2004.
e Create heritage links
Ref. Task / Action Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
ACL6 | Assist with restoration of Foxdenton | External funding | Parks section | Work on Hall Open meeting held.
Hall Friends group | completed Steering group set
Historical up to look at Trust
Society options. Shadow
Trust set up.
ACL7 | Investigate future of Nile Mill and Staff time Regeneration | Study produced Regen. Informed.
produce feasibility study with options for
future use
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THEME - VOLUNTARY SECTOR

Examples of issues raised:
Lack of information of what is available in the area

Key aims:
Increase the number of voluntary groups in the area

Ref. Task / Action / Project Resources / Lead Person Performance Target Comments /
No. funding source / Partners Measures Date Progress
VS1 | Create a Chadderton area network Voluntary Action | Voluntary Development of April 05 | Database started
database and publicise it — Oldham Action — online database to
(Community Oldham filter into area
Empowerment Area committee
Funded and NRF) | Committee sections.
Area Committee | grant funding
grant funding
VS 2 | Supporting and strengthening Voluntary Action | Voluntary Area network of | On
Community Groups — Identify a link | — Oldham Action — voluntary and going
officer for exchange of information, | (Community Oldham community
e.g. on funding Empowerment Area groups
Funded) Committee established.
Area Committee | grant funding
grant funding
VS 3 | Mapping of voluntary and Voluntary Action | Voluntary Mapping of Work has started
community activity in the area — Oldham (NRF) | Action — voluntary and on mapping.
Oldham community April 05
activities
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VS4

Strengthen involvement of voluntary
and community groups on area
committees

Voluntary Action
Oldham (NRF)
Area committee
managers

Voluntary
Action
Oldham

Formalise links
with area
committees and
the voluntary and

community sector.

Participation of
representatives at
area committees.

April 05

Co-optees
represent groups
at area committee.
Tenants reps
attend area
committee.
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old@toget’her

ACGCTION PLAN

2006
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NEIGHBOURHOOD ACTION PLAN

The idea of having neighbourhood plans is to focus agencies activities not just on current issues but over 12 months. The plan would be
reviewed monthly to keep it up to date and monitor progress.

The Area Committees already have an action plan and some contents will form the basis of neighbourhood plans. The Area Committee action
plan has a total of ten heading areas that mirror the community strategy themes however it has been suggested by the Chadderton Councillors
that fewer themes should be used to concentrate the work of the Area Committee.

The most commonly mentioned areas of concern from residents are youth nuisance and lack of activities, cleanliness of the area and wanting
more Police presence.

A discussion with Chadderton Elected Members regarding the Area Committee’s action plan and how the Area Action Team supports it took
place and it was agreed to concentrate on three of the Community Strategy themes:
e Community Safety

e Children and Young People
e Environment and Transport.

The neighbourhood plan will be a multi-agency approach.

Within the Community Safety theme the elements of the Oldham Against Crime Partnership’s Opportunities Strategy will be used to prevent
duplication and show links to Oldham Partnership.

COMMUNITY SAFETY (Headings correlate to Opportunities Strategy)

_27 -



Quality of Life

CHADDERTON AREA ACTION PLAN

Aim — Reduce Criminal Damage

Current data — Average number of reports in Chadderton per month is 92

Performance management target for the area — 83 per month
Target neighbourhood — Coalshaw Green

Ref. Objective Action Lead Timescale Costs | Status Comments /
No. Person / Progress
Partners
CS1 | Reduce criminal | High profile Patrols by Police By Dec 2006
damage reports by | PCSOs and Township
10% before officers.
December 2006
Covert and overt patrols to | Police
target offenders.
Use of ABCs and ASBOs Police
where applicable.
Target harden repeat victim | Police,
locations/ premises. Community
Safety
Photograph ‘tag’ graffiti and | Community
catalogue photo’s to identify | Safety,
and prosecute offenders Police, Yth
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Service,
G’work

Prompt reporting and repair. | All agencies

Promote prompt reporting All agencies
by community and resident
groups.

Use of OPU to identify Police
hotspot areas.

Increase the number of FCHO
estate walkabouts to identify
and repair damage

Bus shelters — request solid | Police /
panels for regularly broken | Area

glass panels Manager

Seek restorative justice for | Police

offenders
Advertise telephone Env.
numbers for reporting Services
damage.
CS2 | Practical training | Env. Services to deliver Env. By Jan 2006
for PCSO’s and training. Services
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youth workers in

use of graffiti kits | PCSO’s and youth workers | Police,
purchased by to remove graffiti during Youth
Area Committee | clean up campaigns Service
CS3 | Education to Visits to schools to give Env.
young people talks / workshops Services

Aim — To reduce complaints of anti-social behaviour in the target area by 10%

Current data — Average number of reports in per month is

Performance management target for the area — ? per month

Target neighbourhood — Coalshaw Green

Actions in the Children’s and Young Persons section of this action plan will also contribute to reducing anti-social behaviour.

Ref. Objective Action Lead Timescale Costs | Status Comments /
No. Person / Progress
Partners
Reduce complaints | High profile patrols by PCSO’s
of anti-social PCSO’s and officers.
behaviour
Covert operations to Police
identify offenders.
Targeting of offenders and | Police,
utilise the use of ABC’s Community
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and ASBO’s as Safety, Yth
appropriate. Service,
G’work

From April 06
Use of tenancy FCHO
proceedings.

From April 06
New tenant and annual FCHO
tenant visits inspect
property.
Use of environmental FCHO

budget to design out and
reduce potential for ASB

Education of young | Visits to local schools to Yth Service,
people talk about acceptable G’work
behaviour in public places.

Investigate the use of a Yth Service
theatre production to ‘sell’
the message to young
people.

PCSO’s, SNO’s, SBPO’s | Police
and SNAPU to visit
schools to support
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activities and develop
relationships with young
people.

Run a Youth Justice
programme

Police

Reduce the
complaints of under
age drinking

Target off licence premises
with test purchases and
educational visits.

Use of media to advertise
prosecutions.

Pursue the introduction of
a drinking on the streets
ban.

Trading
Standards

Burglary

Aim — Reduce burglary

Current data — Average number of burglaries in Chadderton per month is 20

Performance management target for the area — 18 per month
Target neighbourhood — Butler Green

| Ref. |

Objective

Action

Lead

Timescale

| Costs | Status |

Comments /
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No. Person / Progress
Partners
CS1 | Reduce burglary by | Use PCSOs for repeat Police By ? 2006
10% victim visits.

Use of ‘smartwater’ to Police
target harden vulnerable
addresses.
Crime prevention Police

packages issued to
vulnerable premises.

Use of Burglary packs to | Police
ensure full investigation.

Overt and covert police Police
operations.

Targeting of known local | Police
and transient suspects by
safer neighbourhood team.

ASBOs for repeat Police,

offenders. Community
Safety

Use of criminal Police

investigations department
and Crime Scene

-33 -




CHADDERTON AREA ACTION PLAN

Investigations Unit.

Use OPU and partner Police
information to identify hot
spot areas and offenders.

CS2 | Expand alley- Identify vulnerable areas Community
gating scheme that would benefit from Safety
alley-gating

Installation of gating
where appropriate and
residents agree

CS3 | Expand homewatch | Introduction of business Regeneratio
and business watch | watch onto the Greengate | n Dept.,
schemes Industrial Estate and Homewatch

separate business watch co-
for town centre ordinators,
Police

CS4 | Environmental Provide defensible space FCHO
planning to reduce | through fencing to
crime communal housing blocks

Use secure by design Community
techniques for new Safety

housing developments and
for hotspot areas.
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Use of environmental FCHO From April 06
budget to reduce the

potential for crime by
providing fencing and

lighting
CS5 | Reduce Bogus To hold two bogus caller Police, Area | April 06
Callers events to education elderly | Manager

vulnerable people about
bogus callers.

Robbery
Robbery is not perceived as an issue in Chadderton.
Aim — To maintain the low levels of incidents.

Current data — Average number of reports in per month is
Performance management target for the area — ? per month

Target neighbourhood —
Ref. Objective Action Lead Timescale Costs | Status Comments /
No. Person / Progress
Partners
To keep robbery Maintain the high visible Police
levels low patrols by PCSO’s and
officers.
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Introduce business watch Police
schemes with radios for
shops.

Train ‘watchers’ in Police
observation and recording
techniques.

Violent Crime
Violent crime is not perceived as an issue in Chadderton.
Aim — Maintain the low levels of incidents.

Current data — Average number of reports in per month is
Performance management target for the area — ? per month

Target neighbourhood —
Ref. Objective Action Lead Timescale Costs | Status Comments /
No. Person / Progress
Partners
Keep violent crime | Maintain the high visible Police
levels low patrols by PCSO’s and
officers.
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Drugs Class A

It is accepted that there is probably Class A drug use in Chadderton but the number of reported incidents is low.

Aim — Maintain the low levels of incidents.

Current data — Average number of reports in __ per month is
Performance management target for the area — ? per month
Target neighbourhood —
Ref. Objective Action Lead Timescale Costs | Status Comments /
No. Person / Progress
Partners

Maintain the high visible Police
patrols by PCSO’s and
officers.

DAAT to display DAAT
information at the Area
Committee and consult
residents
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Racist Crime and Incidents

Aim — To maintain an area that is free from racist crime and incidents.

Current data — Average number of reports in per month is
Performance management target for the area — ? per month
Target neighbourhood —
Ref. Objective Action Lead Timescale Costs | Status Comments /
No. Person / Progress
Partners
Investigation / Monitoring of crimes / Police race
Detection of incidents via RCIMG. hate crime
offences unit
Thoroughly investigate Police,
racist crime / incidents. FCHO
Promote the use of local
facilities to make it easier | OMBC
to report racist / hate
incidents.
Use of multi-agency OMBC,
approach to support FCHO,
victims and people moving | Police
in to Chadderton
Education of young | Identify a programme of Yth Service

-38 -




CHADDERTON AREA ACTION PLAN

people education in schools and G’work
youth centres in relation to
acceptable behaviour and

conduct.
Prevent Photograph each incident | PCSO’s
proliferation of and catalogue ‘tags’.

racist graffiti
Remove graffiti within 24 | Env. Serv.
hours of being reported.

Create a Host a fun and information | Area
‘Chadderton Day’ day for the residents of Manager
Chadderton to bring
people together

CHILDREN AND YOUNG PEOPLE

Aim — Increase provision and awareness of activities for young people

Current data —
Performance management target for the area —
Target neighbourhood — across Chadderton

Ref. Objective Action Lead Timescale Costs | Status Comments /
No. Person / Progress
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Partners
CYP | Introduce a youth Work with OMBC L.T. Area June 2006
1 website for dept and I.T. specialist Manager
Oldham. schools to set up a website
Produce credit cards to Area
advertise website with Manager
distribution by all agencies
Build up database of Area
young persons activities Manager
CYP | Increase provision | Undertake consultation Youth January 2006
2 at weekends and with young people on Service
weekdays for 13-19 | opening hours proposal via
yr olds Youth Advisory Group.
Open centres on at least Youth
one evening at weekend Service
Expand outreach working | Youth
from x sessions to y Service,
sessions Groundwor
k
Increase provision | Develop provision for G’work
for under 13 year Chadderton area
olds
CYP | Improve park and Finish installing Parks Dept. | March 2006 £60k
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3 open space equipment in Coalshaw and
provision / and Chadderton parks as £45k
activities part of Fair Share scheme from

Fair
Create grassed kick-about | Yew Tree August 2006 Share
area at Yew Tree School School, £97k
and seek funding for a Regeneratio from
hard surface MUGA n Dept. NRF

/School
Create 2 grass football Parks Dept. | August 2006 /
pitches at Granby St Barclay
playing fields S

£180k
Create kick-about area on | Parks Dept., from
Crossley playing fields FCHO, H’ways
and develop a programme | G’work, Agency
of activities. Sports PFI?

Developm’t.
CYP | Consult and involve | To hold 4 Youth sub- Youth
4 young people in group meetings per year. Service
decision making
To have young people Youth
present at each Area Service ,
Committee meeting to Groundwor
present their own report. k
Encourage involvement of | FCHO From April 06

young people in local
decision making of FCHO
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estates, including
encouraging young people | G20 Team
on Crossley estate to make
an input into the
development of the
Gateways to Oldham
(G20) proposals for that

estate.
CYP | Intergeneration To expand the youth Area
5 work bowling sessions to all Manager,
parks in Chadderton and G’work,
hold a bowling Yth Service,
competition as part of the | Friends and
festival of diversity bowlers of

the Parks

ENVIRONMENT AND TRANSPORT

Aim — Improve cleanliness in Chadderton especially reduction in litter and dog fouling

Current data — street index score ?
Performance management target for the area — street index score ?
Target neighbourhood — across Chadderton

Ref. Objective Action Lead Timescale Costs | Status Comments /
No. Person / Progress
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Partners
ET1 | Identify hot spot Consultation with FCHO | FCHO
areas for litter and | groups and G20 to
dog fouling establish hot spots and any
repeat offenders or
victims.
Area
Councillors and co-optees | Manager,
to list hot spot areas and Env.
produce map on hot spots | Services
and location of bins
ET2 | Education on litter | Advertise 222 6644 Env.
dropping number and litterwatch by | Services,
producing and distributing | Area
postcards. Link to Manager
Homewatch scheme.
Encourage use of mobile Env.
picture reporting by Services
displaying information at
popular local venues and
meetings.
ET3 | Enforcement PCSOs and SNO to use Police

powers for fixed penalty
notices to deal with
littering.
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Visit hot spot areas Police, Env.
identified under the Services
consultation stage as an

overt deterrent.

ET4 | Pursue the Make recommendations to | Area
installation of Highways Dept. for signs | Manager
‘Chadderton’ on A627(M) and
direction and Broadway.
welcome signs

ET5 | Chadderton market Regeneratio
and shopping centre n Dept.
renewal

ET6 | Decent Homes Implement new Decent FCHO March 07
Works Homes works programme.

Develop formal and G20 team
informal mechanisms to

allow the residents of

Crossley estate, their

representative bodies and

elected members to make

an input into the

development of the G20

proposals for that estate.

ET7 | Localising Services | De-centralise care-taking | FCHO

services

ET8 | Increase officer Increase number of estate | FCHO From April 06
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presence on
housing estates

walkabouts by officers
with residents

LIST OF ABBREVIATIONS:

ABC Acceptable Behaviour Contract

ASB Anti-Social Behaviour

ASBO Anti-Social Behaviour Order

DAAT Drugs And Alcohol Team

Env. Environmental Services

FCHO First Choice Homes Oldham

LT. Information Technology

OMBC Oldham Metropolitan Borough Council

OPU O Police Unit

PCSO Police Community Support Officer

RCIMG Race Crime and Incident Management Group
SBPO S Beat Police Officer

SNAPU S N A Police Unit

SNO Safer Neighbourhoods Officer

Tag Specific type of graffiti relating to an individual or group
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