
 

OVERVIEW AND SCRUTINY PERFORMANCE AND VALUE FOR MONEY 
SELECT COMMITTEE 
06/02/2018 at 6.00 pm 

 
 

Present: Councillor Wrigglesworth (Chair)  
Councillors M Bashforth, Fielding, Harkness, Phythian and Sheldon 
 

 Also in Attendance: 
 Councillor McCann, Item 7 only Deputy Leader Liberal Democrat Group 
 Anne Ryans Director of Finance 
 Andrew Sutherland, Item 8 only Director Education & Early Years 
 Mark Stenson Head of Corporate Governance  
 Sian Walter-Browne Constitutional Services 

 

 

1   APOLOGIES FOR ABSENCE   

Apologies for absence were received from Councillors Ahmad 
and Ali. 
 

2   URGENT BUSINESS   

There were no items of urgent business received. 
 

3   DECLARATIONS OF INTEREST   

There were no declarations of interest received. 
 

4   MINUTES OF THE LAST MEETING   

RESOLVED that the minutes of the Performance and Value for 
Money Select Committee meeting held on 14th December 2017 
be approved as a correct record. 
 

5   PUBLIC QUESTION TIME   

There were no public questions received.  
 

6   MINUTES OF THE OVERVIEW AND SCRUTINY BOARD TO 
NOTE  

 

RESOLVED that the minutes of the Overview and Scrutiny 
Board meeting held on 28th November 2017 be noted.  
 

7   LIBERAL DEMOCRAT'S BUDGET AMENDMENT 
PROPOSALS 2018/19  

 

Consideration was given to a report of the Head of Corporate 
Governance which outlined the Liberal Democrat’s suggested 
amendments to the Administration’s Budget proposals for 
2018/19 and offered some forward looking proposals to achieve 
savings in future years.  
 
The Deputy Leader of the Liberal Democrat Group and the Head 
of Corporate Governance were in attendance to present the 
report and address the enquiries of the Select Committee.   
 

Public Document Pack



 

The Select Committee was informed that, in consideration of the 
current financial landscape, the Administration’s proposals to 
increase the Council Tax by 1.99% and the Adult Social Care 
Precept by 2% for 2018/19 were accepted by the Liberal 
Democrat Group. The Liberal Democrats also supported the 
Administration in its decision not to increase Council Tax by the 
additional 1%. 
 
It was highlighted that the report proposed a number of 
investment proposals which could be considered individually or 
collectively. They required initial investment that would be 
funded from a range of savings proposals put forward to offset 
the increased expenditure. The small net surplus generated by 
the savings proposals would reduce the reserves required to 
support the budget in 2018/19 and for 2019/20 would reduce the 
budget saving requirement. The report also put forward for 
consideration a number of savings proposals. 
 
The report set out proposed changes to the budget-setting 
process. The report noted the range of strategies the 
Administration had implemented in order to achieve 
transformational change within the Council. The Liberal 
Democrats proposed that these strategies should be directly 
linked to budget savings proposals or income generation targets 
to ensure that the proposed benefits were achieved. 
 
Members sought and receive clarification on the various 
proposals and their impacts. 
 
The Select Committee examined in detail the savings proposals. 
 
3.5  People Services 
An earlier and swifter resolution to disciplinary hearings. 
The Select Committee felt that it was not possible to give a 
monetary value to this process.   
 
3.6 People Services 
Reduced average sickness per FTE. 
The Select Committee was due to receive a report on sickness 
absence that would give them a clearer picture of the processes 
in place to tackle it and their success. At this point, it was not 
possible to give a monetary value to the proposals. 
 
3.7 Review of Car Allowances Paid as a Lump Sum 
Prioritise current review. 
It was noted that car allowances were already under review and 
subject to discussion with the Trades Unions. The outcome of 
that review may provide savings to be considered for next year. 
 
3.8 Cross-cutting across the whole Council 
Further reduction in agency staff, interims and consultants. 
It was noted that a large reduction had already been made and 
the Select Committee felt that a further reduction in agency and 
interim staff could negatively affect Council’s services. 
 
 



 

3.9 Communications Team 
Cease all non-statutory work. 
The Select Committee felt that some communications were not 
a statutory requirement but were necessary to the Council’s 
business and a further reduction could represent an issue for 
certain Council services. 
 
3.10 Communications 
Cease all publication. 
The Select Committee believed the impact of these proposals 
would need to be fully evaluated before it could be considered 
further. 
 
3.11 Legal and Democratic Services 
Reduction in the number of hard copy committee papers. 
The Select Committee felt that this proposal could not be 
accepted as budget cut, as it had not been a successful 
approach to reducing costs in the past. It was also agreed that 
the all Members would need to be fully consulted before the 
proposal could be considered. 
 
3.12 Communications across all Council areas 
Reduction in the number of publications/leaflets produced in 
hard copy. 
The Select Committee felt that as a considerable amount had 
already been taken out of this budget, a further reduction could 
represent an issue for certain Council services that needed to 
provide easily-accessible messages to the public. 
 
3.13 Cross-cutting across all areas of the Council 
Reduction in Council subscriptions, professional affiliations and 
associated expenses. 
The Select Committee felt it was essential to the proper running 
of services that staff kept themselves informed and up to date. 
 
3.14 Economy Skills and Neighbourhoods 
Increase in bus lane enforcement. 
The Select Committee had no objections on principle and would 
recommend that the Administration may want to evaluate the 
proposal and consider for future years. 
 
The Select Committee examined in detail the investment 
proposals. 
 
3.2 INVESTMENT 
Highways capital investment. 
The Select Committee noted that there had been investment in 
highways improvements and believed that this investment 
proposal was for the relevant Cabinet Members to consider in 
relation to current and future budgets. 
 
3.3 Reinstate funding 
Youth delivery staff reductions and review of Targeted Youth 
Services. 



 

The Select Committee commented that they had been informed 
that the staff referred to would be retained and funded from 
elsewhere and the service would be unchanged.  
 
3.4 INVESTMENT 
Crime prevention, public safety and environmental crime. 
The Select Committee noted that there was no budget provision 
for this. They commented that the suggested bidding system 
seemed complex and may favour some areas of the Borough 
over others. 
 
The Select Committee proceeded to examine the proposals for 
2019/20. 
 
4.1 Reduction in the number of Councillors and review of 
the Electoral Cycle 
The Select Committee disagreed with this proposal on the same 
grounds as previous years. 
 
4.2 Generation of Income from highway advertising signs 
The Select Committee commented that very careful evaluation 
needed to be given to the type and placement of signs to ensure 
they were not distracting to motorists. This could be something 
to consider for the future 
 
4.3 Replacing traditional street lighting bulbs with LED’s 
The Select Committee recalled that this had been the subject of 
a motion to Council and they were due to give consideration to 
the matter and report back to the Cabinet on feasibility and cost. 
It was noted that a few examples were being trialled to test 
public opinion. 
 
4.4 Convert Administration savings proposal ‘General 
Training Budget’ from a one off saving to an on-going 
proposal 
The Select Committee commented that the detrimental effect 
would need to be assessed before the reduction could be 
considered for being made permanent. 
 
The Select Committee proceeded to examine the proposals in 
relation to changing the budget-setting process and noted that, 
although the proposed approach may be preferable, this was not 
within the Select Committee’s or Council’s powers. 
 
RESOLVED that the Select Committee recommended to the 
Cabinet that:- 

1.  The Budget Investment and Saving Proposals 3.5 to 
3.14 were noted but not recommended as Budget 
Amendments, with the exception of 3.14, which the 
administration may wish to consider for future years. 

2.  The Proposals for the 2018/19 Budget be noted. The 
Select Committee would consider those in relation to 
street lighting and, having completed the review, would 
refer its recommendations back to the Cabinet. 



 

3.  It was agreed that Council strategies put in place to 
achieve transformational change should be directly 
linked to budget proposals or income targets. 

4.  The proposal to complete a review of the cost of 
providing the Council’s statutory functions to identify 
areas where further savings could be found in future 
years was not agreed. 

 
The Deputy Leader of the Liberal Democrat Group thanked the 
Officers of the Finance Section for their support in preparing the 
Liberal Democrat’s Budget Amendment Proposals 2018/19. 
 

8   EDUCATION AND EARLY YEARS POSITION STATEMENT 
ON STANDARDS 2017  

 

Consideration was given to a report of the Head of Schools and 
Learning which provide Members with a position statement on 
education standards in Oldham in 2017, as indicated by 
outcomes across key stages and in Ofsted inspections. 
 
The Select Committee was informed that key educational 
outcomes in Oldham schools and settings had improved in 2017 
and the gaps to national figures had narrowed for most borough 
indicators. The most significant trends from 2016 to 2017 were: 

 Increased the number of pupils attending good or 
outstanding schools to National Average 

 Improved the Early Years good level of development  

 Increased Key Stage 1 Phonics at a better than average 
rate  

 Improved Key Stage 2 Reading, Writing and Maths at a 
better than average rate, whilst narrowing the gap in 
between disadvantaged and all other pupils    

 Increased Key Stage 4 attainment and progress, with 
rises in the good Maths & English pass rate and the 
Progress 8 score at a faster rate than national 

 
Members noted that, despite this, many standards remained 
below the national average levels that were expected. They 
gave consideration to the actions proposed to improve 
standards and deliver positive outcomes. 
 
Members sought and received clarification/commented on the 
following points:- 

 Level of improvement in early years – Oldham was 
improving but other areas were improving faster and we 
needed to accelerate improvement in this area 

 Are we encouraging schools to open nurseries – we 
were, however schools were often on limited sites and 
may not be able to offer the flexible hours parents 
required. 

 The sudden drop in performance in 2016 – the 
assessment process became more challenging and there 
was a reduction in non-essential support staff. 

 



 

Members sought and received clarification/commented on the 
particular issues around exclusion and attendance.  
 
In relation to exclusion, Members commented the figures 
seemed high and the Select Committee was informed they were 
improving, but still too high. Schools and the Authority were 
working to improve preventative strategies. 
 
With regards to attendance, figures were affected by the trend of 
taking extended family holidays in school time. Members were 
informed that, as well as a a substantial number of prosecutions, 
more creative solutions were being considered. Attendance had 
also been affected by the lack of a school places and Members 
noted there was a high level of work taking place to increase 
capacity. 
 
Members enquired about the use of managed moves and were 
informed these should not be needed if proper alternative 
provision was in place.   
 
RESOLVED that:- 

1. The content of the report be noted 
2. A progress report be presented to the Select Committee 

in February 2019 
 

9   WORK PROGRAMME   

RESOLVED that the work programme be noted. 
 
 
 

The meeting started at 6.00 pm and ended at 8.15 pm 
 


	Minutes

