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BRIEFING TO HEALTH SCRUTINY 
 
Report Title: NHS Health Checks in Oldham 
 
Report Author: Dr Charlotte Stevenson, Joint Acting Director of Public 
Health. 

 
Date: 30th January 2018 
 
Requirement from the Health Scrutiny Subcommittee:  
 
This report is intended as an update and reassurance that the NHS Health checks 
programme is performing well across Oldham. 
 
Summary of the issue:  
 
This report provides an update on the NHS Health Checks programme in Oldham. This 
includes previous performance, actions taken to increase coverage and uptake, an outline 
of our current performance and plans for the future of the programme in Oldham.  
 



 

 

 
1. Background 

 
1.1. NHS Health Checks is a national health risk assessment programme that 

aims to help prevent vascular disease including heart disease, stroke, 
diabetes and kidney disease. Patients between the ages of 40 and 74, who 
have not already been diagnosed with one of these conditions, are invited, 
once every five years to have a Health Check to assess their risk of 
developing one or more of the conditions above. 
 

1.2. Once the risk assessment has been completed, the individual receiving the 
health check is given feedback on their results and advice on achieving and 
maintaining a healthy lifestyle. If necessary they will then be directed to either 
the Early Help Service provided by Positive Steps for a lifestyle intervention 
(e.g. smoking cessation) or be referred to their GP for clinical follow up 
including additional testing, diagnosis, or referral to secondary care. 

 
1.3. Those patients identified as being at high risk of cardiovascular disease are 

placed on disease registers and clinically managed through their GP practice.   
 

 
2. Performance to date 

 
2.1. In 2013/14, 4,106 of the eligible population were offered an NHS Health 

Check and 2,780 of the eligible population received an NHS Health Check in 
Oldham.  This was below the Greater Manchester and England average. 
Oldham was the poorest performer in the North West and 11th worst 
nationally, with only 6.5% of eligible residents being offered an NHS Health 
Check as opposed to the target of 20%. 

 
2.2. In 2016/17, 12,245 of the eligible population were offered an NHS Health 

Check and 5,761 of the eligible population received an NHS Health Check in 
Oldham.  This was above the Greater Manchester and England average. 
There has been a significant improvement in the reach and quality of the 
programme from 2013 to 2017. 

 
2.3. The annual target for invites to our eligible population is 20%, in 2015/2016 

we achieved this and have continued to exceed this target.  
 

2.4. The table below summarises the performance of the programme 2013-2017 
 

Year Eligible 
Population 
Invited 

Percentage of 
Eligible Population 
Invited 

NHS Health 
Checks 
Completed 

Percentage of 
Checks 
Completed from 
invites 

2013 - 2014 4,106 6.5% 2,780 4.4% 

2014-2015 10,768 19.7% 4,892 7.7% 

2015 - 2016 13,105 22% 5,353 9.1% 



 

 

2016 - 2017 12,245 20.2% 5,761 9.5% 

 
2.5. We are continuing to improve in 2017/18 with Quarter 1 and 2 figures as 

follows: 
 

Quarter Invites Health checks 

1 5365 1553 

2 3034 1674 

Total for 1 & 2 8399 3227 

 
In 2017/18 we are already at 13.3% of the annual target 20% of eligible 
population invited for an NHS Health Check with two quarters figures 
remaining to be added to this. 
 

2.6. As a result of the improvements seen in Oldham, the borough presented its 
good practice for improving the quality and reach of the NHS Health Checks 
programme at the 2016 National Cardiovascular Prevention Conference.  
Oldham has since received further recognition for NHS Health Check quality 
improvement through delivering Cardiovascular Communications Risk 
Training to primary care in partnership with Staffordshire University.  This has 
been presented to national NHS Health Check leads at the national LINF 
forum January, 2018 and has been marked as an innovative scalable 
Cardiovascular Risk Communications training package for the NHS Health 
Checks nationally.  The training package is being presented in poster format 
at this year’s National Cardiovascular Prevention Conference, 2018. 
 

2.7. A member of the Oldham Public Health team won the conference e-poster 
competition at the PHE Annual Conference, September 2017. The winning 
research looked at whether NHS Health Checks reach those with greatest 
CVD risk in Oldham, specifically investigating the effect of age, gender, 
ethnicity and deprivation on the use of NHS Health Checks locally and 
outlining the successes, challenges and recommendations. The winning 
poster is included at the end of this report. 

 
3. Actions put in place to increase coverage and uptake 

 
3.1. A three year Oldham specific action plan was developed in 2014 to increase 

coverage. The actions include: 

 General practice engagement 

 Clinical governance 

 Identifying training needs 

 Social marketing 

 Point of Care Testing (POCT) 

 Data collection and validation. 
 

3.2. The action plan is coordinated and delivered by an NHS Health Checks 
steering group. The group is supported with representation from 
communications, business intelligence, commissioning, public health, 
procurement and NHS Oldham CCG. 
 



 

 

3.3. In 2014/15 a community model was developed through Early Help. Early 
help, with support from public health have developed a mixed model of health 
checks and health MOTs that fits in with the wider offer of the service. Early 
help are targeting areas of the population with the greatest need. 
 

3.4. In 2015/16 a pharmacy model was developed and implemented to support 
the primary care model and the overall programme. 

 
3.5. Public Health has undertaken a Health Equity Audit (HEA) of the NHS Health 

Check Programme to improve the reach, quality and outcomes of the 
programme against health inequality targets. 

 
3.6. Extra capacity was brought into the team in the form of a public health 

programme manager focused solely on operational management, supporting 
and engaging with GP practices to improve the NHS Health Checks across 
Oldham, including: 

 Strengthening links with the CCG and primary care 

 Development of a best practice pathway 

 Development and supporting the engagement and training specific to 
primary care including; practice manager, practice nurse and healthcare 
assistant forums. 

 Communications plan targeted to Oldham’s demographics. 

 Clinical Governance & Quality Assurance  
 
4. Future development of the NHS Health Checks programme in Oldham 
 

4.1. The Oldham NHS Health Checks strategy is undergoing a refresh for 2018. 
This is led by the steering group. The new strategy will focus on clinical 
outcomes and quality. 
  

4.2. Continued CPD for clinicians delivering the checks is ensured through 
ongoing CVD communications risk training and annual best practice training.  

 
4.3. Continued primary care support and engagement with enhanced work with 

GP’s and CCG Business Managers at a Cluster level. 
 

4.4. Continued support to the community model, particularly around targeting and 
a focus on quality. 

 
4.5. Continued strengthening of NHS Health Check Emis template on practice 

systems. 
 

5. Recommendations 
 

5.1. This report is intended as an update and reassurance that the NHS Health 
checks programme is performing well across Oldham. 
 

5.2. Support continues in both primary care and community settings and the NHS 

Health Checks steering group will be reactive to changing need within the 

Oldham population. 


