
 

 

OVERVIEW AND SCRUTINY PERFORMANCE AND VALUE FOR MONEY 
SELECT COMMITTEE 
21/11/2017 at 6.00 pm 

 
 

Present: Councillor Wrigglesworth (Chair)  
Councillors Ahmad, M Bashforth, Blyth, Sheldon, Ali and Phythian 
 

 Also in Attendance: 
 David Smith Customer First Director, First Choice Homes Oldham 
 Jenny Dennis Service Manager, Early Years and Childcare 
 Mark Warren Director of Adult Social Care 
 Mark Stenson Head of Corporate Governance 
 Sian Walter-Browne Constitutional Services 

 

 

1   APOLOGIES FOR ABSENCE   

Apologies for absence were received from Councillor Fielding. 

2   URGENT BUSINESS   

There were no items of urgent business received. 

3   DECLARATIONS OF INTEREST   

There were no declarations of interest received. 

4   PUBLIC QUESTION TIME   

There were no public questions received. 

5   MINUTES OF THE LAST MEETING   

RESOLVED that:- 
1. The minutes of the Overview and Scrutiny Performance 

and Value for Money Select Committee meeting held on 
19th October 2017 be amended in relation to Minute 7. 
That part of Minute 7 that stated “NEET and 
Government’s requirements – it was explained that 
according to the Government’s criteria young people who 
were in employment with no associated training classed 
as NEET”, be amended to “NEET and Government’s 
requirements - if a young person is in employment 
without training, they are recorded in the EET figures (not 
NEET) but they are not officially ‘Participating’ under the 
DfE rules of Participation”.   

 
2. Subject to this amendment, the minutes be approved as a 

correct record. 

6   MINUTES OF THE OVERVIEW AND SCRUTINY BOARD TO 
NOTE  

 

RESOLVED that the minutes of the Overview and Scrutiny 
Board meetings held respectively on 5th September and 17th 
October 2017 be noted.  
 
 
 



 

 

7   FIRE AND RESCUE SERVICES IN GREATER 
MANCHESTER  

 

This Item was postponed to a future meeting. 
 

8   HOMELESSNESS IN OLDHAM AND FCHO   

The Committee gave consideration to information provided by 
David Smith of First Choice Homes Oldham.  
 
Members were informed that there had been a massive increase 
in demand and the register had increased by 69% in the last 
twelve months. FCHO were looking to diversify and offer rent to 
buy and shared ownership as well as property to rent.  
 
Once in social housing, tenants were reluctant to give it up and 
turnover had greatly reduced, with very few empty properties. 
Welfare reform, particularly the introduction of full digital 
universal credit had increased rent arrears and reduced the 
amount of rent collected, and less rent meant FCHO had less 
money to invest in additional properties. 
 
Members noted that FCHO had three proposed developments 
before the Planning Committee on 22nd November 2017 and 
asked whether there was a programme of other building or there 
was still a problem in obtaining viable sites. They were informed 
that there were sites for nearly 300 houses within FCHO 
ownership and FCHO was working with the Council to identify 
others. Sites outside Oldham, but very close to the borders, may 
be considered though sites within Oldham were preferred. 
 
Clarification was sought as to future plans to build social 
housing and truly affordable homes, how many would be 
delivered over the next five years and how much funding was 
anticipated to build these homes. Members were informed that 
FCHO wanted to build affordable housing and was looking to 
diversify into rent to buy and shared ownership, as well as 
rented properties and those for sale at market value. FCHO was 
expecting to build 820 properties over five years and was hoping 
to build more than that. 
 
Members asked whether it was viable to buy older stock and 
were informed that the level of investment required meant that it 
was not. This was equally true of converting buildings into 
bedsits or HMO’s.  
 
Members sought clarification on the growing issue of 
homelessness and the cost of bed and breakfast provision. They 
were informed that may be a large increase in numbers in April 
2018 when the new legislation came into force, as currently a lot 
of homelessness was hidden. FCHO had trained up a large 
group of staff to deliver advice on benefits and always 
considered individual circumstances before eviction. 
 



 

 

Members enquired about the Ward walk-abouts that used to 
take place 2-3 times per year, as they felt these had been 
productive, working together and sharing information. They were 
informed that FCHO had invested highly in updating their 
properties on a five-year programme. This work was mainly 
internal, but also included external works and the environment. 
FCHO had a large team cleaning estates and doing grounds 
maintenance, and would recharge tenants and take legal action 
where appropriate. There were also two staff dedicated to 
walking the estates as their full job. 
Members asked if they could be notified when these workers 
were coming to their estates so that they could receive and feed 
back information. They were reminded of the FCHO Member 
Enquiry resource. FCHO had a target time for response of two 
days and promised to respond to all matters within ten days. 
 
RESOLVED that:- 

1. Members thanked David Smith for his attendance and 
noted the information provided. 

2. Updates from FCHO would be added to the regular 
meeting cycle. 

3. The slides provided would be shared with all Councillors 
for their information. 

4. A copy of the FCHO maintenance schedule would be 
provided to all Committee Members. 

 

9   DELIVERY OF THE FREE EARLY EDUCATIONAL 
ENTITLEMENTS TO TWO, THREE AND FOUR YEAR 
OLDS.  

 

Consideration was given to the report of Jenny Dennis, Service 
Manager Early Years and Childcare which provided an overview 
of the delivery of free early education entitlements for two, three 
and four year olds and charted key developments in national 
early years’ policy since the report to Overview and Scrutiny 
Board in November 2016. Specifically it considered the impact 
of the introduction of the early years’ national funding formula 
and the launch of 30 hours free childcare for working parents. 
Particular reference was made to arrangements for ensuring 
that looked after children receive their free entitlement. 
 
Members were updated on the current position with regard to:- 

 Hourly funding rates paid to providers. 

 Funding to support children with additional needs. 

 Free entitlement uptake rates. 

 Looked after children. 

 Sufficiency of places. 

 30 Hours extended entitlement and 

 Uptake 
 
Members were informed that the introduction of the early years 
national funding formula and roll out of the 30 hours extended 
childcare entitlement had made the last 12 months a testing time 
for the early years sector. Their full impact on the overall 



 

 

sustainability of the local childcare market may not be known for 
some time and the situation would be kept under close review in 
conjunction with key partners and would be regularly reported to 
the Early Years and Childcare Board. 
 
Members asked for and received clarification in regards to why 
the hourly rates varied so much. They were informed that they 
were determined by a complex national formula based on 
several different figures. 
 
Members were informed that the overall number of places was 
sufficient, however this could not account for parental 
preference. Schools had not had time to provide places this 
academic year and were looking to plan for next year. 
 
RESOLVED that the content of the report be noted and that a 
further update be brought in summer 2018. 
 

10   NON-ELECTIVE ADMISSIONS AND DELAYED 
TRANSFERS OF CARE FROM HOSPITAL  

 

Consideration was given to a report from Mark Warren, Director 
of Adult Social Care, which updated Members on the activity 
and performance information related to areas of Adult Social 
Care responsibility at the Royal Oldham Hospital.  
 
Members were informed that the Greater Manchester Health 
and Social Care Partnership (GMHSCP) employed a range of 
indicators to indicate the overall systematic health of a local 
health and social care economy.  
 
A key priority was to ensure acute hospital environments were 
able to provide prompt and effective services for local residents. 
There were a range of performance indicators, however two key 
indicators had an impact on Adult Social Care and these were: 

 The number of people who had to wait longer than four 
hours to see a Consultant at the hospital A&E Unit 

 The number of people who were medically optimised/fit 
for discharge and the person experienced a delay in 
being discharged. 

 
A considerable proportion of Adult Social Care funding, in the 
form of the Improved Better Care Fund (iBCF), was now linked 
to the local economy meeting local targets in this area. 
 
The report provided members with an overview of:- 

 The context to the way in which the operating 
environment was managed and measured 

 An explanation of how the Integrated Hospital Discharge 
Team functioned 

 An analysis of some of the key data 

 Costs to operating the service 

 Areas for improvement (perfect week) 
 



 

 

Members asked for and received clarification on how many of 
those attending A&E were not emergencies. Although specific 
figures were not compiled, it was acknowledged that there was a 
significant issue of people presenting at A&E who could have 
been dealt with elsewhere in the system. There were a number 
of reasons why people went to A&E and a communications 
strategy was being considered to advise the public of the best 
places to go. 
 
Members were informed that the Integrated Discharge Team 
referred to in the report was one of the first in Greater 
Manchester and that the Delayed Transfer of Care performance 
was one of the best in Greater Manchester, as there had been 
significant investment in a range of areas to enable people to 
return home and stay there. 
 
Members noted that the Adult Social Care Service was in the 
process of being completely re-configured, with staff being 
merged into five geographical clusters of Health and Social Care 
Teams. Mental health and learning Disabilities would remain as 
separate services. Each cluster would have an “urgent care” 
service staffed by GP’s that would provide an alternative to A&E. 
 
Information was provided to Members about the “Perfect Week” 
beginning on 27th November 2017 and Members were invited to 
participate in the event. 
 
RESOLVED that:- 

1. The report be noted. 
2. The link to the video be circulated to Members.  
 

11   PLANNING APPLICATION PERFORMANCE   

Item postponed to the meeting on 14th December 2017. 
 

12   WORK PROGRAMME 2017-2018   

RESOLVED that the work programme for 2017/18 be noted. 
 

The meeting started at 6.00 pm and ended at 8.40 pm 
 


