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Oldham Leadership Board (Strategic Meeting) 
 

23rd July 2014 
Oldham College 

2-4pm 
 

Present: 
 Cllr Jim McMahon 

Carolyn Wilkins 
Leader, Oldham Council (Chair) 
Chief Executive, Oldham Council  

 Cath Green 
Cllr Jenny Harrison 

First Choice Homes, Oldham  
Oldham Council 

 Paul Cassidy 
Elaine Mclean 
Emma Alexander 

Oldham Council 
Oldham Council 
Oldham Council 

 Liz Windsor-Welsh  
Supt Caroline Ball 
Stuart Lockwood 
John Wilkes 
 
Denis Gizzi 
Ian Wilkinson 
Nigel Elliot 
Andrew Harrison 

Voluntary Action Oldham 
Greater Manchester Police 
Oldham Community Leisure Trust 
Pennine Acute  (in place of Gillian Fairfield) 
Oldham CCG 
Oldham CCG 
GM Probation Trust (in place of Sarah Jarvis) 
Oldham College (in place of Alun Francis) 

 Tim Mitchell Positive Steps Oldham  
 
 
 
 
Also in 
attendance  
 

Mark Reynolds 
Richard Spearing  
Colette Kelly 
 
Vicky Sugars 
Jackie Wilson 
Bruce Penhall 
Jill Beaumont 
Liz Hume 
 

Oldham Council 
Pennine Care (in place of Michael McCourt) 
Oldham Council 
 
Oldham Council 
Oldham Council 
Oldham Council 
Oldham Council 
Oldham Council 

Apologies: Alan Higgins Oldham Council 
 Alun Francis 

Jayne Clarke 
Cllr Sue Dearden 
Michael McCourt 

Oldham College 
Oldham Sixth Form College 
Oldham Council 
Pennine Care 

 Jeremey Broadbent 
Sarah Jarvis 
Jonathan Yates 
  

 

Oldham Business Leaders Group 
Greater Manchester Probation Trust 
Voluntary, Community and faith Partnership 
 
 



 

 
2

 

1 Minutes and matters arising from meeting on 25th June 2014 

 The minutes of the meeting of the 5th June 2014 were noted as a correct record with an 

amendment to item 2 to read Limehurst rather than Limeside. There were no urgent 

matters arising. 

2 Commissioning clusters update 

 Cath Green, Chief Executive of First Choice Homes, Oldham and chair of the co-
operatives and neighbourhoods commissioning cluster provided an update on the 
outcome of the stakeholder event on the 17th July including the pilot areas for the cluster. 
 
Paul Cassidy, Executive Director for Adult Social Services, updated the Board on the 
work of the health and wellbeing cluster on behalf of Cllr Sue Dearden. This included an 
overview of the three work areas: the health economy: the mapping of the health and 
social care system and the focus on mental health.  
 
Board members commented that: 

• The pilot areas for the co-operatives and neighbourhoods cluster would provide 

us with ways of testing out different approaches with different communities.  

• The provider organisations were essential to the development of the health and 

wellbeing cluster and that the Providers Partnership could be a useful group to 

engage with on the health economy work in-particular.  

• That mental health was critical in the work of all three clusters 

• Pennine Care runs a Living Well Academy that provides an open university for 

people with long term medical conditions. 

• In economy and skills we need to consider innovative ways of connecting people 

to jobs including social, digital and community angles as well as more 

opportunities in connecting volunteering to both health and social care work and 

wider health opportunities.  

• An asset based community development model was essential to all the cluster 

work and there was a need to revisit the Partnership Community Development 

Strategy to redefine the approach as part of the commissioning clusters. 

• Each clusters needed to look at the common enablers; commissioning issues and 

community development angles. 

 AGREED/ACTION: 
1. For the comments listed above to be considered and be taken forward by the 

cluster chairs and  

2. To revisit the partnership Community Development model and ensure an asset 

based approach is adopted in all the clusters. 
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3 Community cohesion 

 Supt Caroline Ball of Greater Manchester Police and Bruce Penhall, Oldham Council, 
outlined some current issues of concern regarding community cohesion in the borough 
including some statistical analysis of the population profile and some of the planned 
multi-agency response. 
 
Board members stated that: 

• A focus on private landlords was essential to the approach 

• The work needs to be tied into the cluster work and particularly developing a co-

operative contract with new communities, welcoming communities and outlining 

expectations, private landlords and using an asset based approach  

• All Board members should see and comment on the Action Plan so we can be as 

proactive as possible  

• The Action plan should be reviewed regularly by the Partnership 

• A pilot ‘one street’ approach could be considered 

• Employment issues need addressing as part of the issue 

• A forum for an inclusive cohesion debate could be considered.  

 AGREED/ACTION:  
1. That the Action plan be circulated for comment and reviewed regularly 

2. The above comments be considered and integrated into the action plan and 

approach 

3. That the cooperatives and neighbourhoods cluster considers the issues as part of 

the pilot work. 

4 Council budget consultation 

 Emma Alexander, Executive Director for Commercial Services, Oldham Council gave an 
overview of the Councils budget approach and challenges. 
 
Emma requested that partner organisations nominate financial or other appropriate leads 
to work with the Council to develop collective budget proposals and solutions. 
 
Board members were also informed of the timeline and consultation process for detailed 
budget information. 

 AGREED/ACTION:  
1. For Board members to nominate appropriate financial/other leads to develop 

collective budgeting proposals 

2. That the high level budget options be shared with members of the Oldham 

Leadership Board as soon as possible. 

5 Public service reform – early help delivery model 
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 Jill Beaumont, Head of PSR and Liz Hume, Strategic Change Manager for PSR, Oldham 
Council presented a paper on the emerging early help delivery model. 
 
Partners welcomed the model. However, there was some debate over whether the aim of 
the model was to deliver cost savings and/ or deliver better outcomes. 
 
There were also challenges from a health and social care perspective on what we might 
stop delivering in order to focus on early help. 

6 Actions, updates and AOB 

 AGREED/ACTION: 
1. For information regarding the Oldham Plan to be circulated virtually. 

2. To consider holding a Partnership away day/event in the Autumn  

 Date of next meeting 

 1st October 20-14, 1-3pm 

 


